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1. AHHOTAIUA K TUCLHMILIAHE

PabGouass mporpamma nmucturuimHBL  «CTpaTerM4ecKHil  MEHEDKMEHT» COCTaBJICHA B
cootBercTBUH ¢ TpeboBarussmMu OI'OC BO no nanpasnenuto noaroroku 38.03.04 ['ocynapcTBeHHOE 1
MYHHIIMITAIHOE yIpaBiieHne (ypoBeHb OakaiaBpuaTa), YTBEPKIACHHBIM IMPHKa3oM MUHUCTEPCTBA
oOpasoBanus u Hayku Poccuiickoit @enepanun ot 13.08.2020 r. N 1016.

PabGouass mporpamma COIEPKUT OOsI3aTENbHBIC MJIi HM3yYEHUS TEMBbI TI0 JUCIUIUIMHE
«CTparernueckuii MeHEKMEHT». JlucuumiinHa AaeT LEeJNOCTHOE MPEICTaBIeHHEe O CYHIHOCTH U
COJIEp>KaHUU CTPATErHUeCKOro MEHEIXKMEHTA, CTPATernYeCKOM aHaJu3€e BHELIHEH U BHYTPEHHEH cpeibl
OpraHM3aIlyy, MOIX0AaX K (POPMHUPOBAHUIO CTPATETUYECKHUX abTEPHATUB M CTPATETHUECKOMY BEIOODY,
a TaKkKe 0 CTPATernYecKoM IJIAaHUPOBAHUM, PEAIU3allMH CTPATETHH U KOHTPOJIIO.

MecTO IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPOrpaMMbl

Juctummaa « CTpaTerndecKkuii MEHEIDKMEHT» BXOJIUT B COCTaB BapHATUBHOW YacTH y4eOHOTO
IJiaHa, yTBepkJaeHHOro B cooTBeTcTBUM ¢ PI'OC BO no nampaBienuto mnoarotoBku 38.03.04
lNocynapcTBeHHOE M MyHULIMITAJIBHOE YIPABIICHHUE, YPOBEHb OaKkaiaBpHara.

YueOHast TUCHUIUIMHA U3y4aeTcs Ha 4 Kypce B 7 ceMecTpe npu o4Hou Gopme oOyueHus, U Ha 4
Kypce B 8 ceMecTpe Mpu OYHO-3a09HOM U 3a09HOM hopmax oOydeHust; (hopMa KOHTPOISI — IK3aMEH.

Heap u3yyeHus IUCHMIJIMHBI: OBJIQJICHUC HABBIKAMHU CTPATETHMYECKOTO IUIAHUPOBAHUS W
yIpaBJICHUS, a TAK)KE CTPATEIrMYECKOr0 MEHEIKMEHTa KaK CaMOCTOSITEIBbHBIX BHJOB JIEATECIHLHOCTH,
KOTOpBIe I/ICHOJILBYIOTCSI HpI/I HJIaHI/IpOBaHI/II/I, HpOFHO3I/IpOBaHI/II/I XOSﬂﬁCTBCHHOﬁ JACATCIIbHOCTH,
yIPaBJICHUH IIEJICHATIPABICHHBIM Pa3BUTHEM OPTaHU3alMii B YCIOBHSX HEOINPEICICHHOCTH U IPH
HECTa0MIILHOM BHEIIIHEM OKPYKCHHUU.

Sagaum:

- (GopMHUpPOBaHHE 3HAHWUH O pOJM M MECTE CTPATETHYECKOrO0 MEHE/DKMEHTa, KaK BHJA
JESTEIbHOCTH, B CHUCTEME XO3SIMCTBYIOIIUX CYOBEKTOB, O NPUHIUNAX (QYHKIIMOHUPOBAHHUS
OpraHH3alMK B CPETHECPOYHOHN M JIOJITOCPOYHOM MEPCIEKTHBE, 00SCIICYHBAIOIINX €€ ONTUMAIBHOE, C
TOYKH 3pEHUS LIeeH U 3a1ay;

- OBJIAJICHUE MPHUEMAMH CTPATETHMYECKOTO IUIAHUPOBAHUS, AHAJIU30M ITOCIICACTBUI MPUHSATHS
pelieHni B YCJIOBHUSX HEONPEAENCHHOCTH, NPUHIMUIAMHU pPa3pabOTKH CTpAaTerHyd OpraHu3alliyd Ha
CPEIHECPOYHYIO U JIOJITOCPOYHYIO TICPCIIEKTUBY;

- Pa3BUTHE OCHOBHBIX YMEHHUM, CBSI3aHHBIX ¢ Oyaymieil mpodecCHOHaTbHOW AESITeTbHOCTHIO:
OLICHKM M aHalu3a CYLIECTBYIOIIUX CTPAaTE€rui, IPOBENCHHUS PECTPYKTYypHU3alUd W HW3MEHEHUs
OpPTraHU3AIMOHHBIX CTPYKTYP.

Komnerenuuu odyuaromerocsi, opMupyemMbie B pe3yjabTaTe 0CBOEHHS TUCIHUIIUHBI:
[IK-5 - cmocoOGHOCTh ydYacTBOBaTh B pa3padOTKE M peaju3alli IMPOEKTOB B 00JIacTh
roCy/apCTBEHHOT'0, MyHHUIIUIIAJHLHOTO U KOPIIOPATUBHOTO YIIPABICHHUS.

2. IlepeyeHb NMIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs, COOTHECEHHBIX C IIAHUPYEMbIMH
pe3yJibTaTaMHU 0CBOeHHsI 00pa30BaTeIbHOI NPOrpaMMbl

[Iportlecc  w3ydeHWs  OUCHUIUIMHBI ~ HampaBieH Ha  (QopMHpOBaHHE  KOMIIETCHIIUH,
npeaxycMoTpeHHbix PI'OC BO mno wHampaBinenuto noarotoBku 38.03.04 T'ocynmapctBeHHOE ©
MYHHIIMITAFHOE YIIpaBieHHe (ypoBeHb OakanmaBpuaTra) M OIpeaensiorcs Ha ocHoBe CrpaBOYHUKA
KBATU(UKAIIMOHHBIX TPeOOBaHM K CHEIUATBHOCTSIM, HAIMpPaBICHUSM TOJITOTOBKH, 3HAHHUAM U
YMEHHSIM, KOTOpble HEOOXOMUMBI IS 3aMEIIeHHS JOJKHOCTEH TOCYJapCTBEHHOH TpakIaHCKON
cnyx0be» (yTB. MunTpynom Poccum); a Taxxke aHanmmza TpeOOBaHWN K TPOQPECCHOHATBHBIM
KOMITETEHIIUSIM, TIPEIBSIBISIEMBIM K BBITYCKHHKAM Ha PBIHKE TPyAa, 0OOOIIEHHS OTEUYECTBEHHOTO M
3apyOeXHOTO OIBITa, MPOBEACHUS KOHCYJBTAIIMK C BEAYIIMMHU pabOTOMATENsIMU, OOBETUHEHUSIMH
paboTonaTenei oTpaciu, B KOTOPOl BOCTPEOOBAHBI BBITYCKHUKH.

B pesynbsrare ocBoenust OIIOII 6akanaBpuaTa 0Oy4arOnIUiicss JOMKEH OBIANETh CICTYIOITUMU
pe3ysbTaTaMu 00ydeHus 0 y4eOHOU JUCIUILTHHE:

3



Koambi PesyabTarhl NHaukaTopsl AOCTHKEHUA KOMIIETEHIUI DopMbI

kommnereHuu | oceoeHuss OIIOIT oOpa3oBaTe/IbHOM
(comep:xkaHue JesITeJIbHOCTH,
KOMIIeTeHI[H i) CIoCcoOCTBYOIIIME
(¢popmupoBanuio
U Pa3BUTHIO
KOMIIeTEeHIIUHN
I1K-5 CriocoOHOCTh MK-5.1 Cnocoden y4acTBOBaTh BKoHTakTHas padoTa:
Y4acTBOBATh B pa3zpaboTke MIPOEKTOB B obnactulexiun
pa3paloTke u rOCyJapCTBEHHOT0 M MyHUUUINaIbHOrollpakTuueckue 3aHsIThs
peann3anuu yIpaBiICHUS CamocrosiTenbHas

NPOCKTOB B 00NACTHI[IK-5.2  Cmocoben  yuactsoarh  pPaboTa
TOCYNApPCTBCHHOIO, haspaGoTke ©  HPOEKTOB B 00OJNacTH
MYHHUIUAIAIBLHOTO U Ik opriopaTHBHOIO YIIPABJICHHS

KOPIIOPATHUBHOTO
yIIpaBJIEHHs MK 5.3 Cnocoben yyacTBOBaTb B
peleHus peanu3am MIPOEKTOB B o0acTu

rocyaapCTBCHHOIO, MYHHUIUIIAJIBHOT'O U
KOpPTIOPATUBHOI'O YIIPABJICHUS

3. O0beM TUCHUILUTHHBI B 3a4e€THBIX €IUHUIAX ¢ YKA3aHHEM KOJHYECTBA aKaJeMHYECKHX
YacoB, BbIIEJE€HHBIX Ha KOHTAKTHYK pa0oTy oO0ydalmmxcs ¢ mnpenogaBateneM (M0 BHIaM
3aHATHI) U HA CAMOCTOSITEJIbHYI0 pa0oTy 00y4aromuxcs

\

OOmast TpyA0EMKOCTh TUCIMIUIUHBI COCTABISET 4 3a4ETHBIC €UHUIIBI.

3.1 O0bém y4eOHOIi JUCHUNIMHBI 10 BUAM Y4eOHBbIX 3aHATH (B Yacax)

Bcero yacos

O0Bém yueOHOM

ouHas popma OYHO-3a0YHasl 3a04Has
AUCUMIITUHBI
o0yueHus dbopma oOyueHust dbopma 00yueHus
OO6m1ast TpyA0€MKOCTh TUCITUTUIMHBI 144
KonrtaktHas paboTta 00y4Jaroniuxcs ¢ 64 36 16
nperno iaBaTeseM (BCero)
AynutopHas padota (Bcero): 64 36 16
B TOM YHCIIE:
JICKITUN 32 16 8
CEeMUHAPBbI, TPAKTUYECKHUE 3aHATHS 32 20 8

nabopaTopHbIe PabOTHI

Bueaynutopnas pabora (Bcero):

B TOM YHCIJIC:
KOHCYJIbTAlUs 10 JUCHUIIJIMHEC

CamocrosrenbHas pabora 62 90 119
oOyyJaroruxcsi (BCero)

Bun mpoMexxyTOYHOM aTtTecTanuu 18 18 9
oOyuarorerocs (IK3aMeH)

4. Coaepxanue y4eOHOM AMCHMILIMHBI, CTPYKTYPHPOBAHHOE IO TeMaM (pa3jesaM) ¢
YKa3aHuEM OTBEACHHOI0O HA HUX KOJIUYECTBA aKAACMHYECCKHUX YaCOB U BUA0B y‘{eﬁﬂblx 3aHATHH
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4.1 Pa3jnesnbl yueOHOM JUCHUIJIMHBI H TPYA0EMKOCTDH M0 BUAAM YUeOHBIX 3aHATHII (B
aKaJeMHYeCKHX Yyacax)

JJIS 04HOH (popMbI 00YUeHH S

Buabl yueOHo# padoThl, BKJIKOYAS

CaMOCTOSITeJILHYI0 Pa00Ty CTY1€HTOB
U TPYAOEMKOCTh (B 4acax)
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CymHOCT  CTPaTErHyYecKoro
MEHEKMEHTA ero
1 A ’ 713 |1 2 Onpoc
B3aMIMOCBSI3b co
CTpaTEernuecKUM MapKETHHTOM
Ocobennoctu
2 | CTpaTeruyeckoro 7 4 1 3 Omnpoc, noknazg
MEHEKMEHTa B OM3HECe
Orarnsl CTpaTEeruuecKoro
3 p 71 4 |1 3 Onpoc
MEHEPKMEHTA
Buaer CTPaTETUYECKOTO
4 | ynpaBieHus MaJjioro ul 7 4 1 3 Omnpoc
cpenHero OuszHeca
dopmMupoBaHUE BHUACHUSA U
5 | muccum  ¢upm wmamoro wu | 7 4 1 3 Omnpoc
cpenHero 6usHeca
6 | Ctpareruveckue meian 7 4 1 3 Omnpoc
7 | Ompenenenue CTpaTeruu 7 4 1 3 Omnpoc
Crparernueckue  MpoOJIeMbl
8 | pasBuTus mpomsBoacTBa M | [ 4 1 3 Omnpoc, noknazg
CTPYKTYpa IPOMBIIIICHHOCTH
AHanu3  BHEIIHEW  cpembl
9 pel 7 4 2 2 - Omnpoc, noknazg
bupmbI
AHanu3 BHYTpPEHHEU cpembl
10 yTp pel 7 4 2 2 - Omnpoc, noknazg
bupmbI
KommnexkcHsrit aHAIN3
11 | BHemHel W BHYTpeHHe# | 7 6 1 5 - Omnpoc




12 | Knaccudukanus crparerui 7 4 1 3 Omnpoc

13 | ba3zoBsIe cTpaTeruu 7 4 1 3 Ompoc

14 Crparerun JOCTUKECHHUS 1 3 Onpoc
KOHKYPEHTHBIX IPEHUMYIIECTB

15 Crparerun _HOBeleHUT B | 4 1 3 Onpoc
KOHKYPEHTHOM cpejie

16 | OtpacieBbie CTpaTeruu 7 6 1 5 - Omnpoc

17 | IlopTdenpHble cTpaTeruu 7 6 1 &) - Omnpoc

18 | dyHKIMOHATBHBIE CTPATETHH 7 6 1 5 - Ompoc

19 [TonsiTne 51 THIBL | 4 1 3 Onpoc
CTpATETHYECKUX ATbTCPHATUB
[Tpouecc pa3paboTku

20 | cTpaTernueckux ajbTEPHATHUB | [ 6 1 5 - Ompoc, mokmaz
U CTPAaTEerHYeCKUil BEIOOD
dakTopsl dbopmupoBaHUs

9] | BapHaiton noprgeneii 7 4 1 3 Omnpoc, noknan
CTpaTeruii B OW3HECE M UX
MIPOTHO3UPOBAHHE
[Momxompl K (HOPMUPOBAHHIO

9o | CTPATCTHUECKUX ~ AJILTCPHATHB | - 4 1 3 Onpoc
OPEINpUATHA ~ Majoro
cpenHero OuszHeca
AHanu3 a¢ddexTuBHOCTH

23 | BEpOsTHBIX noptdeneit | 7 4 1 3 - Omnpoc
CTpaTeruii B OusHece

24 CymHOCT  CTPaTErHyYecKoro 7 4 1 3 Onpoc
TUTAHUPOBAHMSI U €r0 BAPHAHTBI

o5 Tumosioruss  cTpaTeruuecKoro 7 4 1 3 Onpoc
TUTAHUPOBAHHSI

26 ITponecc CTPaTErHuecKoro | 4 1 3 Onpoc
TUTAHUPOBAHUSI U €T0 JTAITbI

97 Crparernyeckuii mjiaH M €ro 7 4 1 3 Onpoc
CTPYKTYypa

08 [Ipouece peanusaniu | 3 1 5 Onpoc
CTpaTeTHH

29 Crparernyeckue M3MEHEHUS B 7 3 1 5 Onpoc
OpraHu3aIH
Brimonnenue OCHOBHBIX
byHKIUI yIpaBJiIeHUs

30 | peanuzanuei crpaterud Ha | [ 3 1 2 Omnpoc
OPEINpUATHSIX ~ MajJoro |
cpenHero 6usHeca
Hroro: 144 | 32 32 62 18 (3x3ameH)

JJIs1 04HO-3204HO¥ (hopMBbI 00yUeHUs




Buasbl yueOHoi1 padoThl, BKIOYAS
CAMOCTOSITE/IbHYI0 Pa00Ty CTY/ICHTOB U
TPYAOEMKOCTb (B Yacax)
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CyImHOCT  CTPAaTErHYecKoro
MEHEKMEHTA ero
1 A ’ 8| 3 |05 25 Onpoc
B3aHMOCBS3b co
CTPaTErMYECKUM MapKETHHIOM
Ocobennoct
2 | cTpaTernyecKkoro 8 4 0,5 3,5 Onpoc, noknaj
MEHEKMEHTA B OM3HECE
Oransl CTPATErNYECKOrO
3 p 8| 4 |05 3,5 Onpoc
MEHEKMEHTa
Bunsl CTPaTEruYeCcKOro
4 | ynpaBieHUsS MaJoro ul| 8 4 0,5 3,5 Omnpoc
cpenHero 6usHeca
dopmMupoBaHUE BHUACHUA U
5 | muccum pupm wmasoro wu | 8 4 0,5 3,5 Omnpoc
cpenHero 6usHeca
6 | Ctparernveckue meiu 8 4 0,5 3,5 Omnpoc
7 | Onpenenenue CTpaTeruu 8 4 0,5 3,5 Ompoc
Crpareruueckue  MpoOJIeMbl
8 | pasBuTus mpoms3BoAcTBa M | 8 4 0,5 3,5 Omnpoc, noknazg
CTPYKTYpa IPOMBIIIICHHOCTH
AHann3  BHEIIHEH  cpenbl
9 pea 8 4 1 2 1 Omnpoc, noknazg
bupmbI
AnHann3 BHYTpPEeHHEH Ccpenbl
10 yTp pel 8 4 1 2 1 Omnpoc, noknazg
bupmbI
KoMmnexcHbli aHaau3
11 | BHemIHEH u BHyTpeHHeH | 8 6 0,5 3 2,5 Omnpoc
cpensl, SWOT -ananu3
12 | Knaccudukanus crparerui 8 4 0,5 3,5 Omnpoc
13 | Ba3oBsle cTpareruu 8 4 0,5 3,5 Omnpoc
Crpareruu OCTIDKEHUS
14 | P A 8| 4 |05 3,5 Onpoc
KOHKYPEHTHBIX TPEHMYIIICCTB
15 | Crpareruu  moBeneHusi B | 8 4 0,5 3,5 Omnpoc




KOHKYPEHTHOMH cpejie

16

OTtpacneBble CTpaTeruu

0,5

w

2,5

Onpoc

17

[ToprdenpHbIC CTpaTeruu

0,5

w

2,5

Ompoc

18

(DYHKI_[I/IOHaJ'IBHI)IC CTpaTerun

0,5

2,5

Onpoc

19

Tlonsarue " THUNBI
CTpPaTErnYECKUX AIbTEPHATUB

0O (00 |00|00

A OO

0,5

3,5

Ormpoc

20

[Tpouecc pa3paboTku
CTpaTeTHYECKUX aJbTEPHATUB
U CTpPAaTEerHYeCcKUil BEIOOD

0,5

2,5

Onpoc, noknan

21

daxTOpsI hopmupoBaHust
BapUaHTOB noptdeneit
crpateruii B OHM3Hece M HX
POTHO3UPOBAHUE

0,5

3,5

Ormpoc, noknafg

22

[Momxompl K (HOPMHUPOBAHUIO
CTPaTErMYECKUX aJbTEPHATUB
HNpEANPUATUI MaJIoro U
cpeaHero busHeca

0,5

3,5

Ormpoc

23

Ananus 3 PEKTUBHOCTH
BEPOSITHBIX noprgenei
cTpaTeruii B Ou3Hece

0,5

2,5

Ompoc

24

CYH_IHOCTB CTPATCTUUYCCKOI'O
IJIAaHUPOBAHUSA U €0 BAPUAHTHI

0,5

3,5

Ormpoc

25

Tunonoruss  CTpaTEruYecKoro
TJITAHUPOBAHUS

0,5

3,5

Ompoc

26

Hpouecc CTPATCTUYCCKOI'O
IIAHUPOBAHUSA U €0 STAIlbL

0,5

3,5

Ormpoc

27

Crparerndyeckuii IjiaH U €ro
CTPYKTypa

0,5

3,5

Ompoc

28

[Ipouece
CTpaTeruu

peanuzanuu

0,5

2,5

Ompoc

29

Crparernveckue M3MEHEHUsS B
OpraHu3aIyu

0,5

2,5

Ompoc

30

Brmonaenne OCHOBHBIX
byHKIMI yIpaBJiIeHUs
peanu3anMe CTpaTerMd  Ha
OPEeNNpUATHIX ~ MajJoro |
cpenHero OuszHeca

0,5

2,5

Ompoc

Hroro:

144

16

20

90

18 (3x3ameH)
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CyIIHOCTh  CTPATErHYECKOrO
MEHEKMEHTa ero
1 A ’ 8| 4 |05 3,5 Onpoc
B3aMMOCBSI3b co
CTPaTErHYECKUM MapPKETHHTOM
Ocobennoctu
2 | cTpaTernyeckoro 8 4 4 Onpoc, noknaj
MEHEPKMEHTa B Ou3Hece
Orarnsl CTpaTEeruuecKoro
3 p 8| 4 |05 3,5 Onpoc
MEHEHDKMEHTA
Bus CTPaTEruYeCcKOro
4 | ynpaBieHUS MaJoro ul| 8 4 0,5 3,5 Omnpoc
cpenHero 6usHeca
@opMUpPOBAaHUE BHUJICHUS U
5 | muccun ¢upm Mmamoro U | 8 4 4 Omnpoc
cpenHero OuszHeca
6 | CrpaTternueckue 1eiau 8 4 4 Omnpoc
7 | Ompenenenue CTpaTeruu 8 4 4 Omnpoc
Crparernueckue  MpoOJIEMbI
8 | pasButus mpom3BoiacTBAa W | 8 4 4 Omnpoc, noknan
CTPYKTYpa IPOMBIIUICHHOCTH
AHanu3  BHEIIHEW  cpembl
9 pel 8 4 1 1 2 Omnpoc, ToKIaa
bupmbI
AHanu3 BHYTpPEHHEU cpembl
10 yTp peld 8 4 1 1 2 Omnpoc, ToKIaa
bupmbI
KomrnekcHbrit aHaIm3
11 | BHemHEH W BHyTpeHHeH | 8 7 105 1 5,5 Omnpoc
cpensl, SWOT -ananu3
12 | Knmaccudukanms crpaTeruit 8 4 0,5 3,5 Omnpoc
13 | bazoBele cTpaTeruu 8 4 4 Omnpoc
14 | Crpareruu JOCTIOKeHust | 8 4 4 Onpoc




KOHKYPEHTHBIX IIPEUMYIIIECTB

Crparerun OBENCHUA B

15 .
KOHKYPEHTHOM cpesie

4 Ormpoc

16 | OTpaciieBbie CTpaTeruu 0,5 1 5,5 Ompoc

[EEN

17 | IlopTdenpHble CTpaTeruu 0,5 5,5 Omnpoc

18 | dyHKIMOHATBHBIE CTPATETHH 0,5 1 55 Ompoc

© |o|o|o| ™
IO PN EN] ENY N

19 Tlonsarue " THUNBI

4 Ormpoc
CTpATETHYECKUX ATbTCPHATUB

[Tpouecc pa3paboTku
20 | cTpaTernueckux ajbTEPHATHUB | 8 7 0,5 1 5,5 Ompoc, mokag
U CTPAaTEerHYeCcKUil BEIOOD

daxTopsl dopmupoBaHuUs
BapHaHTOB noptdeneit
cTpaTerwii B OHW3HECE M HX
MIPOTHO3UPOBAHHE

21 8 4 4 Orpoc, nokmafg

[Momxompl K (HOPMUPOBAHHIO
CTpaTEeTMYeCKUX aJbTEPHATUB
HNpEANPUATUI MaJIoro U
cpeaHero bu3Heca

22 8 4 4 Ormpoc

Ananus 3 PEKTUBHOCTH
23 | BEepOSTHBIX noptderneit | 8 4 0,5 1 2,5 Ormpoc
cTpaTeruii B Ou3Hece

CYH_IHOCTB CTPATCTUUYCCKOI'O
IIAHUPOBAHUSA U €0 BAPUAHTHI

24 8 4 0,5 3,5 Onpoc

Tunonoruss  CTpaTErHYecKoro
TJIAHUPOBAHUS

25 8 4 0,5 3,5 Onpoc

Hpouecc CTPATCTUYICCKOI'O
IJIAHUPOBAHUSA U €0 STAIlbL

26 8 4 4 Ompoc

Crparerndeckuii IlaH U €ro
CTPYKTypa

27 8 4 4 Ompoc

[Tpouecc peann3annu
CTpaTeruu

28 8 4 4 Ompoc

Crparernveckue M3MEHEHUsS B
OpraHu3aIyu

29 8 4 4 Ompoc

Brimonnenne OCHOBHBIX
GbyHKIMH yIpaBJICHUS
30 | peanm3amueit crTparermu Ha | 8 4 4 Omnpoc
OPEINPUATHSIX ~ MajJoro |
cpenHero OuszHeca

Hroro: 144 | 8 8 119 9 (3K3aMeH)

4.2  Coaepxanue IUCHMILIMHBI, CTPYKTYPUPOBAaHHOE 110 pa3jejaM (TeMaMm)

Tema 1. CyIIHOCTb CTPATErN4€CKOr0 MEHEIKMEHTA, €ro B3aUMOCBS3b €O CTPATETHYEeCKUM
MapKeTHHIOM

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

OcHoBHBIE  TOHATHS  Kypca. CyIIHOCTh  CTPATETMYECKOrO0  MEHEIKMEHTa.  Teopus
CTPAaTETUYECKOr0 MEHEMKMEHTa. VICTOpus BO3HUKHOBEHHUS CTPATETHUYECKOTO MEHEKMEHTAa. DTallbl
pa3BUTHSL CUCTEM yIpaBlieHHs. bromketupoBanue. Jlonrocpounoe minanupoBaHue. CTparerndeckoe
wianupoBanue. CrpaTerndeckuil MeHeKMEeHT. HeoOXoauMOCTh CTaHOBIIGHUS CTPaTErHYECKOTO
MeHeIKMeHTa B Poccun. B3auMOCBSI3b  CTPAaTErHMYE€CKOTO MEHEKMEHTAa U CTPATEru4ecKoro
MapKeTHHra. Bkiiaq MapKeTHMHIa B CTpaTeruyeckuid MeHeHKMEHT. COCTaBIAIONIME CTPAaTErnyecKoro
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MapKeTHHTA.

Tema 2. Oc00€eHHOCTH CTPATErHYeCKOr0 MeHe:KMEeHTa B OM3Hece

Cooepoicanue n1eKyuOHHbIX 3aHAMUL

OCOOCHHOCTH CTPATETHYECKOr0 MEHEDKMEHTa KaK KOMIUIEKCA CTPATETHYECKUX PEIICHHI.
O} PeKTUBHOCTh  CTPATETHYECKOTO0 MEHEKMEHTa B Om3Hece. Hemoctarku ¥ OrpaHUYCHHS
CTPATETHYECKOr0  MEHe/KMeHTa. (OCOOCHHOCTH — pealiM3alliil  CTPATerMYeCKUX  pEIICHWd  Ha
NPEINPUATHIX MaJloro U cpeaHero 6msHeca. Co3ganue HopMalM30BaHHON CHCTEMBI CTPATETHUYECKOTO

ynpasieHus. I[IpoBeneHune OpraHM3allMOHHBIX W3MEHEHUH. YHUKaIbHOCTh cTpareruu. Poib
KOHCYJIbTaHTOB B OuszHece. (OCOOCHHOCTH CTPATETMYECKOro YMPaBICHUS B HEKOMMEPUYECKUX
OpraHu3alusXx.

Tema 3. dTanbl CTPATErH4€CKOr0 MEeHeIKMEHTA

Cooepoicanue 1eKyUOHHbIX 3aHAMUL

VKpyIHEHHBIH NOAXO0X K BblieneHuto 3tanoB. Ctpaterndeckue (Gaxkropsl. PaznuuHble moaxozbt
K BBIZICTICHHIO ATAIIOB CTPATETHYECKOr0 MeHeHKMeHTa. O000IIaoNMil OAX01 K ONPEIEICHUIO STAloB
CTPaTErMYeCKOro YIpaBJICHHS U UX XapaKTEPUCTHKA.

Tema 4. Buabl cTpaTernueckoro ynpasJjeHusi MaJoro u cpejHero 0usHeca

Cooepoicanue neKyuoHHbIX 3aHAMUL

Boinenenne BUIOB CTPaTErMyeckoro YHpaBJICHUs. YTNpPaBleHUE NPEANPUATUSIMU Majoro u
cpeaHero Ou3Heca IyTeM BbIOOpa CTPATETMUECKUX IO3ULMH. YTpaBleHUE IyTeM pPaHKUPOBAHUSA
CTpaTEeTHYECKUX 337ad. YIPaBICHHE «I10 cIa0bIM CHUTHAIaM. YTIPaBJICHUE MPEINPUATHIME MAIOTO U
cpeaHero OM3Heca B YCIIOBUSX CTPATETMUECKUX HEOKUTaHHOCTEH.

Tema S. ®opMmupoBaHue BUAeHUs U MUCCHH (PMPM MAJIOT0 U CPeAHero dusHeca

Cooepoicanue neKyuoHHbIX 3aHAMUL

Bunenne ¢upmer. Ommbku B pabore Haa BuaeHUEM. [IoHATHE MUCCHU M LIETH OpPTaHU3AIUH.
3nauenue Mmuccuu. Cocrasisromue muccun. @opmynmpoBka Muccuu. Ilponecc cosganus mMuccuu
NpEeaNpUATHs. Majloro U cpenHero OusHeca. Bo3MoOXHBIE TpPyAHOCTH B pa3padOTKE MHUCCUHU
NPEANPUATHIA MAJIOro U CpeAHEro Ou3Heca.

Tema 6. CTparernueckue nejim

Cooeporcanue 1eKYUOHHbIX 3aHAMUL

[Tonstue nenu. YcraHoBieHue 1eneid. Onpenensiomye CTPATErHUYECKUEe MOJAETH Pa3BUTHS
INPEANPUATHS B 3aBUCUMOCTM OT €ro CTaJAuM >KU3HEHHOrO LHMKJIA. Bunapl neneid. YcraHoBieHHE
JOJTOCPOYHBIX cTpaTerndeckux nesneil. CoBOKyMHOCTH 1efieil GupMbl U UX NpUOpUTETHI. TpeboBaHus K
LETISIM.

Tema 7. Onpenesienue crpaTeruu

Cooeporcanue 1eKYUoHHbIX 3aHAMUL

[Tonsitue crpaterun. CrpaTerus NHOBEIEHUS OpraHU3allMd B pPHIHOYHOW 3KoHOMHKe. Habop
NPaBUII JUTSl IPUHATHUSA perieHuil. OTINYUTEIbHBIE YePThl CTPATETuu. AJITOPUTM pa3pabOTKH CTpaTeruil.
Tpyanoctu u ommOKku B paboTe HaJ| cTpaTeruen.

Tema 8. Crparermyeckne mnpoOjeMbl Pa3sBUTHS MNPOM3BOACTBA M CTPYKTypa
NPOMBIILTIEHHOCTH

Cooeporcanue 1eKYUoHHbIX 3aHAMUL

[TonsiTue  cTpaTernyeckux mpodieM U 0coOeHHOCTH UX BbIABIeHUA. Crneuuduueckue
cTpaTerMueckue mpoOsieMbl  oTpaciei. LIUKIMYHOCTH HM3MEHEHHsS  CTPYKTYPhl  3KOHOMHUKH.
OTnuuuTeNbHBIE YEPTHl COBPEMEHHON CTPYKTYpPbl 3KOHOMHUKHU Poccum.

Tema 9. AHa/IN3 BHeNIHeH cpeabl OPraHU3anHI

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Ananus makpookpyxenus. [I19CT-ananu3. XapaktepucTuka ypoBHA MH(ISALIUN U aHAJIHU3 €ro
BIIUSIHUS HA TIOKa3aTesu paboThl pupmbl. OTpaciieBoil 1 KOHKYPEHTHBIN aHau3. BaKHOCTh KITHOYEBBIX
SKOHOMMUYECKUX XApAaKTEPUCTUK OTpaciu. OCHOBHBIE JBWKYIIHME CHIIBI, BBI3BIBAIOLME W3MEHEHHUS B
orpaciud. OlEHKa KOHKYPEHTHBIX TMO3MIMA M BO3MOXHBIX JEMCTBUI cONEpHUYAIONMX (UpM.
IIpuBnexkaTenbHOCTh PHIHKA U YPOBEHb COBIAJIEHHS C KOPHEBBIMU KOMIIETCHIIMSIMH.

Cooeporcanue npakmuieckux 3aHamuil

1. AHanu3 MakpoOKpyKeHHUsI.
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2. [I12CT-ananus.

3. XapakTepucTuka ypoBHs HH(IISIIMN U aHAJIA3 €T0 BIMSHUS HA MTOKa3aTeH padoThl (DUPMBI.

4. OTpacneBoil 1 KOHKYPEHTHBII aHaIu3.

Tema 10. Ananiu3 BHyTpeHHeil cpeabl (GUpMbI

Cooepoicanue 1eKyUOHHbIX 3aHAMULL

VYnpaBineHyeckuil aHanu3: MOHATHE U ocoOeHHOCcTH. [lokazaTenu ynpaBiIeHUECKOTO aHaIu3a.
bazoBeie moOKka3zarenu OUIEHKH APPEKTUBHOCTH ACSATEIBHOCTH MNPEANPUSATHS MaJIoro M CPEIHETro
OousHeca. PakTopbl BHYTpeHHEU cpelbl GpupMbl U ux oreHka. CuilbHble U Ci1a0ble CTOPOHBI (UPMBI.
AHanu3 opraHu3allMOHHON KYJIbTYPBHI.

Cooeporcanue npaxmudeckux 3aHamuil

1. dakTopsl BHyTpeHHEH cpeibl GUPMBI U UX OLICHKA.

2. CunbHbI€ U ci1a0ble CTOPOHBI (PUPMBI.

3. AHanu3 OpraHu3allMOHHON KYJIbTYpBHI.

Tema 11. KomniiekcHbIi aHAJIM3 BHeLIHeH U BHyTpeHHeil cpeabl, SWOT-ananu3

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Llens u sTambl cuTyannoHHOro ananmsa. Ouenka npumensiemoil crpareruun. SWOT-ananus.
Metononorus u wmeroguka SWOT-ananus. CocraBnenue mnpoduns cpensl. Crpaterndyeckuit
CTOMMOCTHBIN aHanm3. OleHKa CHIIbl KOHKYPEHTHOU Mmo3uimu (GupmMbl. OnpeneneHne cTpaTerndecKux
MOIXO0JIOB U TpoOsieM (upM Manoro u cpeaHero OuszHeca. O6o01IatoNUe BBIBOABI 0 CUTYAlHOHHOMY
aHaJN3y.

Cooepoicanue npakmuueckux 3aHamuil

1. CocraBnenue mpopuiIst Cpeib.

2. CTpaTern4eckuii CTOMMOCTHBINM aHAIH3.

3. OneHKa CHIIbl KOHKYPEHTHOM MO3UIIH (DPUPMBI.

4. OmnpeneneHre CTpaTernueckux MoIX00B U MpodiieM (GupM Malioro u cpeHero Ou3Heca.

5. O0o0mIarome BEIBOIBI IO CUTYAIIHOHHOMY aHAITU3Y .

Tema 12. Knaccugukanusa crparerni

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

KnroueBble  xapakTepucTuku  >PQexTuBHONM  cTpateruu.  OddexkTuBHas  cTparerus.
Krnaccugukannonusle XapakTepUCTUKU CTPATETHl.

Tema 13. bazoBble cTpaTeruu

Cooeporcanue 1eKYUOHHbIX 3AHAMUL

Crparerus pocta. Ctparterus cokpamienus. KomOuHupoBaHHas crpaTerus.

Tema 14. CTpaTeruu A0CTH:KeHHS] KOHKYPEHTHBIX MPEeUMYIIECTB

Cooeporcanue 1eKYUoHHbIX 3aHAMUL

XapaKkTepUCTUKN  CTPATeTHl  JOCTMDKEHUS KOHKYPEHTHBIX — mpeumymiectB.  Crparterus
MUHUMM3anuu u3aepkek. Crparerus nuddepennuannu. Crparerus ¢oxycupoBanus. Crparerus
nHHOBarwil. CTparerus ornepaTuBHOTO pearnpoBanus. CTpaTerusi CHHEprU3Ma.

Tema 15. CTpaTernn noseeHusi B KOHKYPEHTHOM cpefe

Cooeporcanue 1eKYUOHHbIX 3AHAMUL

AHanu3 KOHKypeHTHOM cpensl. Jlumep pbiHka. ®dupma, Opocaromias BbI30B PHIHOYHOMY
okpyxeHunto. KoHkypeHTHOe moBenieHue mocienosareis. CTparerus KOHKypeHIA GUPM, 3aHIMAFOTITIX
CBOE HaJyIexallee MecTo Ha peiHke. CTpaTerusi KOHKYpPEHTHOTO TIOBEJCHUS (PparMEHTapHBIX GUPM.

Tema 16. OTpacJieBble cTpaTeruu

Cooepoicanue n1eKyuOHHbIX 3aHAMUL

[Toxazarenu oTpacneBbix cTpareruil. CTpaTernu Ha CTaJuu 3apoxkaeHus orpaciu. CtpaTeruu Ha
craguu 3penoctu. CTpaTernu Ha 3Tamne cnajaa otpaciu. Ponb M 3HaueHHe KII0YeBBIX (aKTOPOB ycmexa
pa3INYHBIX OTpACIEH.

Cooeporcanue npakxmuieckux 3aHamuil

1. CtpaTerun Ha CTaJiu 3apOXKIACHUS OTPACIIH.

2. CTpaTteruu Ha CTa UM 3pEJOCTH.

3. CtpaTernu Ha 3Tare crajia OTpaciiy.

Tema 17. IlopTdesbHbIe cTPaTernu
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Cooepoicanue n1eKyuOHHbIX 3aHAMUL

CymHOCTh, OCOOCHHOCTH M MOJENIM aHalu3a MopTdenbHbIX cTpaTeruii. JlocTomHCTBA,
HE/IOCTAaTKU U TOCJIE0BATEIbHOCTh OPT(heabHOro anainu3a. Matpuiia bocToOHCKOI KOHCYTBTallMOHHOM
rpynmbl. Monudunuposannas matpurna bKI'. Marpuna noprdensaoro ananusza Mak-Kuuncu-Jxenepan
Onekrpuk. Matpuia ¢upmsl «ArthurD.Littley. Matpuua . Ancodda. [Tone Bo3mMoxHBIX cTpaTeruid /1.
Ao6ens. [Ipoext PIMS.

Cooeporcanue npaxmudeckux 3aHamui

1. Matpwuiia BoCTOHCKO# KOHCYJIbTallMOHHOM TPYTIIIBI.

2. Mogudunupoannas marpuiia bKI'.

3. Matpuna noprdenpHoro ananmmsa Mak-Kuncu-/[)xenepain DneKkTpuk.

4. Marpuna dpupmsr «ArthurD.Little».

5. Marpunia 1. Aacodada.

6. [Tone Bo3MokHBIX cTpareruii 1. Abens.

7. Ilpoext PIMS.

Tema 18. @®yHKUMOHAJIbHbIE CTPATETHH

Cooepoicanue 1eKyUOHHbIX 3aHAMUL

ToBapHo-MapkeTuHroBass crpaterus. Crparerust ympaBieHuss nepcoHaiom. Crpaterus
BHEUIHEOKOHOMUYECKON JAesTenbHOCTU. CTpaTerusi HayyHO-TEXHMUYECKOTO Pa3BUTHS M TEXHUUECKOH
MOJINTUKY OPTaHHU3AIIH.

Cooeporcanue npaxmuyeckux 3aHsAmu

1. ToBapHO-MapKETUHIOBas CTpaTETHsl.

2. Ctpaterus ynpapieHHs IEPCOHATIOM.

3. CtpaTerus BHEUTHEIKOHOMHYECKOHN JESITeIbHOCTH.

4. CtpaTerus Hay4YHO-TEXHUYECKOIO Pa3BUTHUS U TEXHUUECKOHN MOJUTUKU OpPraHU3aLUH.

Tema 19. IloHsiTHE ¥ THNIBI CTPATETHYECKUX AJIbTEPHATHB

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

ATNbTEpHATUBBI  TIOCTENIEHHOTO  COBEPIICHCTBOBAaHUSA.  AJIbTEpPHATUBBI ~ OOHOBJICHUS.
WHHOBaIIMOHHBIE a1bTEPHATUBBL.

Tema 20. IIpouecc pa3padoTKH CTPAaTEern4eCKNX AJbTEPHATHB M CTPATErH4eCKUi BbIOOP

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

YpoBHu (QopMupoBaHus MOpTdeENns CTpaTeruii OpraHu3alud. XapaKTepUCTHKA YpOBHEH
cTpaTernueckux pemeHuil. CrpaTernyeckoe IJIaHUpOBaHUE CBepXy BHH3. (CTpaTeruyeckoe
IUIAHUPOBAHUE CHU3Y BBEPX.

Cooeporcanue npakmuyeckux 3aHsamui

1. CtpaTernueckoe riiaHupOBaHUE CBEPXY BHU3.

2. CtpaTternveckoe IIaHUPOBaHUE CHU3Y BBEPX.

Tema 21. ®dakTopsl (popMupoOBaHMA BapHMAHTOB NopTdesieil cTpaTernii B OM3Hece M HX
NPOrHO3MpPOBaHHe

Cooeporcanue 1eKYUOHHbIX 3aHAMUL

®dakTOphI, OKA3BIBAIOIINE PEIIAOIIee BIUsIHUE HAa popMUpoBaHue MopTdens cTpareruii. Meton
CWJIBHBIX M CJa0BIX CHUTHAJIOB. DKCTPANOJSALUOHHBIE METOAbl. [IpMUMHHO-CIIEICTBEHHBIE METOBI.
CyObeKTUBHbBIE METOBI.

Tema 22. Iloaxoapl k (GOPMHPOBAHHMIO CTPATErHYeCKHUX AJbTEPHATHB NpPeANPHATHI
MAaJIOI'0 U CpeHero Ou3Heca

Cooepoicanue n1eKyuOHHbIX 3aHAMUL

KonkypentHslil crpateruit noaxos. CTpaTernuyeckuii moixo/ Ha OCHOBE pa3paboTKU CIiEHapHUEB.
Crparernueckuii moaxoa Ha OCHOBE MoJenupoBaHus. CTpaTernuyecKuid MoAxXox Ha OCHOBE MO3TOBOIO
mrypma. Crparernueckuii moaxon «PocT pblHKa — KOHKYpEHTHash MO3UIUS PEANPHUSITHS.
Crparernyeckuii nmoaxosa Ha ocHoBe pesynbratoB SWOT-ananu3a. [loprdenbHblil cTpareruil moaxo.
@dakTophl NpUBIEKATENbHOCTH HHTepHET-pbIHKA i1 NPEANpUSATHS MaJOro MU CpeiHero Ou3Heca.
AMOMIIMO3HBIN CTpaTEeruii MOIXO.

Tema 23. Ananus 3¢ ¢deKTHBHOCTH BepPOSITHBIX NMOPTQeJieii crpaTeruii B Ou3Hece

Cooepoicanue n1eKyuoOHHbIX 3aHAMUL
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Meron crpaTerm4eckux COOTBETCTBUH. (DYHKIMOHAIbHO-CTOMMOCTHBIM aHaimu3. TexHHUKO-
HSKOHOMHMYECKHE pacueThl. Pacuer sSKoHOMHYECKOM dS()(EKTHBHOCTH METOAOM HMHTErpajlbHOTO
sKOHOMHYECKOT0 3 dekTa. Pacuer sxoHOMUYEeCcKO# 3(pPEKTUBHOCTH METOIOM MPUBEICHHBIX 3aTpar.

Cooepoicanue npaxmuyeckux 3aHAmMul

1. Pacyer sxoHOMHUYECKON APPEKTUBHOCTH METOJIOM HHTEIPATBHOTO SKOHOMUYECKOT0 3 deKTa.

2. Pacuet skoHOMHYECKOH 3 (HEKTUBHOCTH METOJIOM IPUBEACHHBIX 3aTpart.

Tema 24. CymiHOCTb CTPATern4ecKOro NJIAaHNPOBAHUS U er0 BAPHAHTHI

Cooeporcanue 1eKYUOHHbIX 3AHAMUL

MecTto  cTparermdeckoro IUIaHMpOBaHUS B ymnpaBicHUM. [loHsATHE CTpaTernyeckoro
IUIAHUPOBAHMUS. OJTamlbl pa3BUTUS CHUCTEM yHpaBieHUs. Pasznuuusg Mexay CTpaTeru4ecKum
IUIAHUPOBAHUEM U CTPATErMYECKUM MEHEIPKMEHTOM.

Tema 25. Tunosnorus crparern4ecKoro NJIAHNPOBAHUS

Cooeporcanue 1eKYUOHHbIX 3AHAMUL

Xapakrepuctuka (OpM CTPAaTETHUECKOro IJIAHUPOBAHUS MO CTEMEHU HEONpPeaeIeHHOCTH.
XapakrepucTuka (GopM CTpaTerMyeckoro IJIaHUPOBAHUSA B 3aBUCUMOCTH OT BPEMEHHOIN OpUEHTAlUH.
PeaktuBHOEe miaHupoBaHue VM HakTHBHOE MUIaHUpOBaHUE (MHEPTHOCTH). IIpeakTHBHOE NIaHUpPOBAaHUE
(ynpexnenue). VHTepakTuBHOE  IUIaHMpOBaHUE.  XapakTepucTuka (HopM  CcTpaTerMyeckoro
IUTAHUPOBAHMS 110 TOPU30HTY IJIAHUPOBAHUSI.

Tema 26. IIpounecccTpaTern4eckoro MNJIAHUPOBAHNUS M €r0 3TANbl

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Mopnens mnponecca crparermdyeckoro IuiaHuposanus AWM. HWnsuna. Mopens mpouecca
cTparermueckoro ruanupoanus J[. XacOu. Mopens mporecca crparermueckoro mianupoBanus B.U.
Jlacko, JLII. Bnamumupoma, T.II. JlroGanora, JI.B. MscoenoBa, HO.A. OnelinukoBa. Mecrto
CTPaTEernyecKoro MIaHUPOBAHUS B CUCTEME CTPATETUUECKOIO yIPABICHUS.

Tema 27. CTpaTeru4ecKui IJIAH M €ro CTPyKTypa

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

CymHocTts crpaTernyeckoro IiaHa. OILlEHKa BMJIOB CTPYKTYp CTPaTErMYECKOro IUIaHa
(oTeuecTBeHHBINH ONBIT). OCHOBHBIE COCTABIIAIOIIME CTPATETHYECKOTO IIaHa. 3apyOekHasi MpaKTHKa
CTPAaTErMYecKOoro  IUIaHMpoBaHUsA. Poccuiickass  NpakTHKa  CTPAaTErMYecKOro  IJIaHUPOBAHUS.
dopMHUpOBaHUS PALMOHATIBHOM CTPYKTYpbl CTparermueckoro ruiaHa. [lokasaTtenu cTpaTernyeckoro
IJIaHa.

Tema 28. IIpouecc peanu3zannu cTpaTeruu

Cooeporcanue 1eKYUuoHHbIX 3aHAMUL

Cocrasinsitomue npoiiecca peaausanuu crpareru. CtpaTernyeckoe miaHupoBanue. Peanusamus
crpaterud. Crparermdyeckuii KOHTpoib. OmIHMuusg peanu3aluuu CTpPAaTeTMd OT  pealu3aluu
JOJTOCPOYHOro I1aHa. @yHKIMU ypaBiaeHUs U (PaKTOPbI peaTnu3aluu CTPaTeTuH.

Tema 29. CrpaTernyeckne M3MEHEHHS B OPraHU3AlUHA

Cooeporcanue 1eKYUOHHbIX 3AHAMUL

OcCOOeHHOCTH  yNpaBJIECHUS CTPATETMYECKMMU H3MEHEHMsMHU. VI3MeHeHMs B  cucTeMe
ynpasiieHusi. I3MeHeHus B OpraHu3allioHHON cTpykType. Monudukanusi opraHu3aliOHHbIX CTPYKTYP
ynpasieHus. MI3MeHeHNs B OpraHu3alliOHHON KyJIBTYPE U CTHJIE YIIPABJICHHUS.

Tema 30. BbinoJiHeHHe OCHOBHBIX (DYHKUHMH YNPaBJIEHHMSl peaju3alMell cTpaTerMd Ha
NpeanpusTHAX MAJIOT0 M CpeHero Ou3Heca

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

[InanupoBanue peanusanuu crpaTterud. OpraHuzanus CTPaTETMYECKOro  YNpaBJICHHUS.
MoTtuBanus nepcoHana OpraHu3aly Ha OCYLIECTBIEHUE cTpaTernd. CTpaTernyeckuii KOHTPOib. TUIBI
KOHTPOJIBHBIX CHUCTEM M HX COJAEp)KaHHME. THIBI CTPYKTyp YIpaBJIEHHS W KOHTPOJISI AJI1 OCHOBHBIX
GyHKIUN OesSTeIbHOCTH MPEINPUITHS MaJIoro U cpeaHero OusHeca. Mcrnoab30BaHUE CUCTEM KOHTPOJIS
Ipu pasnuuHblx crparerusax. Cragum xuszHeHHoro mukina C3X u tunsl kKoHTpoisa. KopnopaTtusHas
CTpaTrerus M TUIBI KOHTPOJsA. CTpaTernyecKnii KOHTPOJUIMHT. TaKTHYeCKUMl KOHTpOJUIMHI. OIleHKa
pean3alvy U KOPPEKTUPOBKA CTPATETUH.
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S. IlepeyeHb y4eOHO-METOAMYECKOTO 00eceYeHUs 1JIs1 CAMOCTOATEIbHOM PadoThl
o0y4aromuxcs Mo JUCHUTTIHHE

OnHUM U3 OCHOBHBIX BHUJIOB JEATEIBHOCTH O0YYarOIIErocs sBISETCS CaMOCTOsATENbHAs paboTa,
KOTOpast BKJIIOYaeT B ce0sl M3yueHHE JICKIMOHHOTO MaTepuana, y4eOHMKOB M Y4eOHBIX HOCOOui,
[IEPBOMCTOYHUKOB, IOJArOTOBKY COOOLICHMH, BBICTYIUICHHS Ha TIPYIIIOBBIX 3aHATHUSAX, BBIIOJHEHHE
3aJlaHUI MIPENOJaBaTEeNs.

Mertonnka caMOCTOSTENbHOW pabOThl NMPEABAPUTENBHO pa3bsCHAETCS IpernojaBaTesieM U B
MOCTIEIYIOIEM MOXKET YTOUHATHCSA € yU4EeTOM MHAMBUAYAIbHBIX 0COOEHHOCTEH 00ydaromuxcs. Bpems u
MECTO CaMOCTOSATENbHON pabOThl BBIOMPAIOTCS OOYYAIOUIMMHCA IO CBOEMY YCMOTPEHHIO C y4eTOM
PEKOMEH Al IPENOAABATEIS.

CamocrosTenbHas padoTa MpecieayeT ellb 3aKPenuTh, YIIyOuTh U PaCIIUPUTh 3HAHMUS,
IIOJIyYEHHbIE 00YUaIOIIMMUCS B X0JI€ AyAUTOPHBIX 3aHATUH, a TaKXKe CHOPMHUPOBATh HABBIKU PAOOTHI €
HAY4YHOH, y4eOHOH U yueOHO-METOIUUECKON JTUTEePaTypOid, pa3BUBATh TBOPUECKOE, POTYKTHBHOE
MBILIEHHE 00y4aeMblX, UX KpeaTHBHbIE KaueCTBa.

W3yueHne OCHOBHOU M JIOTIOJHUTEIBHOM JINTEPATypPhI SIBIISICTCS HauboJee pacpocTpaHEHHON
(bopmoii caMocTOATENbHON pabOThl 00YUYaIOIMMUCS U B IIPOLIECCE U3YUECHUS AUCIUTIINHBI
IIPUMEHSIETCS [TPU PACCMOTPEHHUH BCEX TeM. Pe3ysbTaThl aHamm3a OCHOBHOM U JOTIOJIHUTEIbHON
JUTEpaTyphl LeIecoo0pa3Ho 0TOOPa3UTh B BUJIE KOPOTKOTO KOHCIIEKTAa OCHOBHBIX MOJI0XKEHUH TON WK
WHOM pabOThI, HATUYHE KOTOPOU y 00ydaroierocs 00s13aTeabHo.

6. IlepeyeHb y4eOHO-MeETOAHYECKOTO OOeclmevyeHHUs JAJIsi CaMOCTOSTENbHOH PadoThl
o0y4Jaromuxcs Mo JTUCHUNTHHE

6.1. Onucanue nmokasarejed M KPpUTepHeB ONEHUBAHUS KOMIIETEHUM, ONMMCAHWE IIKAJ
OLlCHUBAaHUA

Ne HaumenoBanue Kpartkas HIxaJjia 1 KpUTEPUH OLICHKH, Kpurepun
n/n OLIEHOYHOI 0 XapaKTepUCTHKA oasn OlleHUBAHUS
cpeacTBa OLICHOYHOI0 KOMIeTEeHI[HH
cpeacTBa
1. | IIpakTukym o [IpakTueckoe «5» — pabora BbIoJHEeHa B cpok, | ITK-5.1
pEUICHUIO 3a1a4 3aHATHE CaMOCTOSITENBHO, PABUIIBHO TIK-5.2
MOHSATHI U UCTIOJIb30BAHBI ITK-5.3

COOTBETCTBYIOIINE (HOPMYIIBI,
UCIMOJIb30BaHa TpeOyemast
uH(popmanus,
apryMEHTHPOBAHBI, JaHBI
MCUEPITBIBAIOIINE OTBETHI HA BCE
MOCTaBJIEHHBIE BOIIPOCHI;

«4» — paboTa BBIIIOJIHEHA B CPOK,
CaMOCTOSITENIbHO, UCIIOJIb30BaHa
TpeOyemast uHpopmarus,
MPaBUIBHO BBHIIOJIHEHBI
TpeOyemble pacyeThl,
HE00XO0/IMMBbIE BBIBO/IBI C/IENIaHbI
YaCTUYIHO, XOPOIIO
apryMEHTHPOBAHBI, JaHbI
OTBETHI HA BCE TIOCTABJICHHBIC
BOIIPOCHI;

«3» — paboTa BBHITIOJHEHA B CPOK,
B OCHOBHOM CaMOCTOSITEJIbHO,
MMEIOTCS OIIMOKHU B
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KOMITO3UITMOHHOM PEIICHHH;
JIaHBI OTBETHI HE HA BCE
BOTIPOCHI;

«2»— 00yYarOIIHIACS TTOTOTOBHII
paboTy HECAMOCTOSTENIbHO WUITN
HE 3aBEpPILIUI B CPOK, BBIBOBI
OTBETHI Ha BOIIPOCHI

OTCYTCTBYIOT.
2. | Hoknan - [Ty6nuunoe «5» — MOKJIaX BBIIIOJIHEH B TIK-5.1
MIPE3CHTALMS BBICTYIUICHHE 10 COOTBETCTBUHU C 3aBJIICHHON [1K-5.2
MPEACTABIEHUIO TEMOM, PE3EHTALMSA JIETKO IK-5.3
MOJTyYEHHBIX yyuTaeMa M sicHa JJis
pe3yJIbTaTOB MMOHUMAaHUs, TPAMOTHOE
y4eOHO- HCIIOJIb30BaHNE TEPMUHOJIOTHH,

HCCIIEIOBATENLCKOW | CBOOOIHOE M3JIOKEHHE
TEMBI B [IPOTPaMME | pacCMaTPUBAEMBIX IPOOIIEM,

Microsoft JIOKJIQTYUK TIPABUIIBHO OTBETHII
PowerPoint Ha BCE BOIIPOCHI B XO/JI¢
JTUCKYCCHH,

4» — HEeKOppeKTHOE oopmiIeHHE
MPe3eHTAIMH, TPAMOTHOE
UCIIOJIb30BaHUE TEPMUHOJIOTHH,
B OCHOBHOM CBOOOJIHOE
U3JI0KCHUE PACCMATPUBAEMBIX
po0JeM, TOKJIaTIUK YACTUIHO
NPaBUJIBHO OTBETHJI HA BCE
BOTIPOCHI B XOJI€ TUCKYCCHUH;

«3» — OTCYTCTBHUE MPE3CHTALINH,
JTOKJTATIVK UCTIBITHIBAIT
3aTpyIHEHUS MPU BBICTYIUICHUN
¥ OTBETE Ha BOIMPOCHI B XOJIC
JTUCKYCCHH.

6.2. Meroauueckne MaTepHaJibl, OMNpele/sOlIHe NPoOUeIyPbl OLEHUBAHUS 3HAHMH,
YMeHHUii, HABBIKOB HM(MJIM) OMbITA /eSITEJILHOCTH, XapaKTepU3YHIIUX 3Tanbl (opMupoOBaHUSA
KOMIIeTeHIUIi B Npolecce 0CBOeHUs 00pa30BaTeIbHOM MPOrpaMMbl

Ne | dopma xonTpoOIH/ IIpoueaypa oueHnBanus IIkxaja 1 KpUTEPHH OLICHKH, 0aJ11
KO/JbI OLIEHHBAEMbIX
KOMITeTeHII M
1. | Ox3amen DK3aMeH NpeJCTaBIISET Brinonnenune obyyarommmces 3a1aHuit
[TK-5.1 c000i1 BBITIOTHEHUE OIICHUBAETCS IO CIEAYIONIeH OammbHON
[1K-5.2 oOyJaromMces 3a1aHui HIKaJIe:
ITK-5.3 OuieTa, BKIIFOYAIOIIETO B 3aganue 1: 1-2 OamnoB

cebs.

3amanne Nel —
TEOPETHUYECKUI BOIIPOC Ha
3HaHue 0a30BBIX ITOHATUH
MpeAMETHOM 001acTH
IUCIHIUIHHEL, a TAKKE
HO3BOJISIIONINI OIIEHUTE
CTENEHb BIIaJeHUS
o0OyyJaronmcs

3aganue 2: 1-2 0ayioB

3ananue 3: 1-2 6amios

BauTeHo»

5» (0TINYHO) — OTBET NPaBUIIbHBIN,
JIOTUYECKH BBICTPOCH, PUBECHBI
HE0OXO0IUMBIE BBIKJIA/IKH, UCIIOJIb30BaHA
npodecCuoHaNIbHAS JIEKCUKA. 3aTaHusI
pelieHsl npaBuwibHO. OOyJaromuncs

IIPaBUJIIBHO UHTEPIIPETUPYET
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MPUHIIMIIAMYA TTPEIMETHOU
0071aCTH TUCLMIIINHEI,
IIOHHUMAaHHUE UX
0COOEHHOCTEH U
B3aMMOCBSI3M MEKIY HUMU;
3amanue No2 — 3amanue Ha
aHAJIU3 CUTYaIH U3
MIPEAMETHOM 001acTH
MUCIHIUINHEL U BEIIBIEHUE
CIIOCOOHOCTH
oOyuarolierocst BbIoOUpaTh U
MIPUMEHSATH
COOTBETCTBYIOIIIHE

MIOJIy4YEHHBIN pe3yJIbTaT.

4» (XOpOII0)— OTBET B ICIIOM
MPaBUJIBHBIH, JIOTHUYECKH BBICTPOEH,
MPUBEICHBI HEOOXOIUMBbIE BBIKIIAIKHY,
UCTIOJIb30BaHa NMpodeccruoHaIbHas
JeKCHKa. X0/ PeIIeHUs 3aaHusl
IIPaBUJIbHBIN, OTBET HEBEPHBI.
OOyuaromuiics B IeJIOM ITPaBUIIBLHO
MHTEPIPETUPYET MOJTYUEHHBIN
pe3ynbTar.

3» (yZ10BJ1€TBOPUTEIbHO)— OTBET B
OCHOBHOM IIPaBHJIbHBIM, JIOTUYECKU
BBICTPOEH, IIPUBE/ICHBI HE BCE

HEOOXOIMMBbIE BBIKJIAJIKH, UCITOIb30BaHa
npodeccroHa bHas JICKCHKA. 3a1aHHsI
peIIeHbI YaCTUIHO.

He3ayTeHo»

P» (Hey/10BJIeTBOPUTEIbHO)— OTBETHI Ha
TEOPETHYECKYIO YaCTh HEMPABUIIbHBIE
WM HENOJIHbIC. 3a1aHus HE PEIICHBI

HPUHIUITB B METOIbI
peIIeHUs TPAKTHIECKUX
npo0JyeM, OJIM3KUX K
poQeCCHOHAIBHON
NeSITeTIbHOCTH,

3amanne No3 — 3aianue Ha
NPOBEPKY YMEHHIA U
HABBIKOB, ITOJIYYCHHBIX B
pe3yJIbTaTe OCBOCHUS
JUCITUTIAHBI

6.3. TumoBble KOHTPOJIbHbIE 3aJaHUSl WJIM HHbIE MAaTepUAJbl, He00X0oaAMMbIe ISl
npoueaypbl OUECHWBAHMS 3HAHWH, YMEHHWiH, HaBBIKOB H(MJIH) ONBITA JAeATeIbHOCTH,
XapakTepu3ylomux J3Tanbl  (OPMHPOBAHHUS  KOMIETEHUMA B  Mpolecce  OCBOEHUs
00pa3oBaTeJILHON MPOrPaMMbl

Tema 9. AHa/IN3 BHeNIHEeH cpebl OPraHU3anHH

[Tepedern BOMPOCOB AJisE OOCYKJIEHUS HA TPAKTUUECKUX 3aHATHSAX:

1. AHanu3 MakpoOKpyKeHUs.

2. [I2CT-ananms.

3. XapakTepucTika ypoBHs MHMISALMY U aHAINU3 €r0 BIUSHUS Ha MToKa3aTean paboThl pUPMBI.
4. OTpacneBoil 1 KOHKYPEHTHBII aHaIu3.

Tema 10. Anau3 BHyTpeHHel cpeabl GUPMBbI

[Tepeuenb BonpocoB i 00CYKACHUS HAa MPAKTUYECKUX 3aHATHSX:
1. ®akTops! BHyTpeHHEH cpebl GUPMBI U UX OLICHKA.

2. CunpHbIC U cllabble CTOPOHBI (PUPMBI.

3. AHanmu3 opraHu3aIlMOHHON KYJIBTYPHI.

Tema 11. KomniiekcHbIi aHAJIM3 BHelIHel U BHyTpeHHeil cpeabl, SWOT-ananu3
[TepeueHs BOMpOCOB i 00CYK/I€HUS HA MPAKTUYECKUX 3aHITHSIX:

1. CocraBnenue npopuis cpesl.

2. CTpaTern4ecknii CTOMMOCTHBIN aHAJIN3.

3. O1eHKa CUIIbl KOHKYPEHTHOM MO3UIIMH (PUPMBI.

4. OnpeneneHue CTPaTerHIECKUX MOIX0/I0B U MTPpodseM GUpM Majoro M CpeaHero Ou3Heca.
5. O6006maromIre BEIBOBI [0 CUTYAIIHOHHOMY aHAIIU3Y.

Tema 16. OTpacieBble cTpaTernu
[Tepedern BOMPOCOB AJIsT OOCYKJIEHUS HA TPAKTUUECKUX 3aHATHSIX:
1. CtpaTerun Ha cTauu 3apOXKIAEHUS OTPACIIH.
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2. CTpaTteruu Ha CTa UM 3PEJIOCTH.
3. Ctpareruu Ha dTare craja oTpaciu.

Tema 17. IlopTdenbHble cTpaTernu

[TepeueHsb BOMPOCOB It 00CYKIEHUS HA MPAKTUYCCKUX 3aHITHSIX:

1. Matpwuiia BoCTOHCKO# KOHCYJIbTallMOHHOM TPYTIIIBL.

2. Mopudunuposannas marpuna bKI'.

3. Marpuna noprdenproro ananuza Mak-Kuncu-J[xenepain DIIeKTpuK.
4. Marpuna dpupmsr «ArthurD. Little».

5. Marpuna 1. Aacodada.

6. [Tone Bo3MokHBIX cTpareruii 1. Abens.

7. Ilpoext PIMS.

Tema 18. @®yHKUMOHAJBbHBIEC CTPATETHU

[Tepedenb BonpocoB 1 00CYKACHUS HAa MPAKTUYECKUX 3aHATHUX:

1. ToBapHO-MapKEeTUHIOBasi CTpaTETUsl.

2. Ctpaterus ynpasieHHs NEPCOHAIOM.

3. Ctparerus BHEIIHEAKOHOMHYECKON JEATEIbHOCTH.

4. Ctparerus Hay4HO-TEXHUYECKOI'O Pa3BUTHS U TEXHUYECKOM MOJIUTUKU OpraHU3alHH.

Tema 20. IIpouecc pa3padoTKu CTPATErHYeCKUX AJbTEPHATHB U CTPaTernyecKuii BLIOOP
[lepedeHn BOMpPOCOB AJist OOCYKIEHUS HA MPAKTUUECKUX 3aHSATHSAX:

1. Ctparernueckoe mIaHUPOBAHKUE CBEPXY BHU3.

2. Ctparern4eckoe IUIAaHUPOBAHKE CHU3Y BBEPX.

Tema 23. Ananus 3¢ GeKTHBHOCTH BepPOSITHBIX NOPT(eJieii cTrpaTeruii B Ou3Hece

[Tepeuenb BonpocoB i 00CYKACHUS HAa MPAKTUYECKUX 3aHATHUSX:

1. Pacyer sxoHOMHUYECKOW APPEKTHBHOCTH METOJOM HHTEIPATBHOTO SKOHOMUYECKOTO () (deKTa.
2. Pacuet skoHOMHYECKOH 3((HEKTUBHOCTH METOJIOM IPUBEACHHBIX 3aTpart.

6.4. Tunosbie 3a1aHKUA 1JIs1 IPOBEACHHUS NIPOMEKYTOYHOM aTTecCTAlNU 00y4aI0IHNXCS

[TpomexyTouHas aTTectanus mo aucuuiumae ' CTpaTernuyeckuii MEHEIKMEHT ' POBOAUTCS B
dhopme sK3aMeHa.

3apanus 1 THna (TeopeTMYecKUil BONMPOC HA 3HaAHUE O0Aa30BbIX NMOHATHH NPeIMETHOI
00J1aCTH JUCHUIJIMHBI);

3aganusa 2 Tuna (3alaHue HA aHAJIU3 CUTYAllMU M3 NMPeIMeTHOH 00/1acTH AUCHUIIMHBI U
BbISIBJIEHHE CIIOCOOHOCTH 00y4aIONIerocs BLIOUPATh U NPUMEHSTH COOTBETCTBYIOIIHE MPUHIMIIBI

¥ METO/bl PeLICHUS MPAKTHYECCKHUX NMPOo0JIeM);

3aganusa 3 Tuna (3ajaHue HA NMPOBEPKY YMEHMii U HABBIKOB, NMOJY4YEeHHBbIX B pe3yJbTaTe
OCBOEHHS TUCHHUILINHBI).

BOHpOCbI " 3aJaHUA 1JId JK3aMEHa:

1. Heo6xomuMocCTh CTpaTernuecKoro yupaBieHus, €ro poiib B COBPEMEHHBIX YCIOBUSAX JUIS
opranu3zanuu Poccun

2. CocTaBisone CTPaTErn4ecKoro yrpaBieHUs

3. CyIIHOCTh NOHSATUM «CTPATETUSD, «CTPATETHYECKOE YIIPABICHUE)»

4, IlonsaTne BHEWHEW Cpenbl OpraHu3aluy, CTPYKTypa BHEIIHEHM Cpeapl U €€
XapaKTepUCTUKH

5. Hctounuku wHQOpMAIMK i1 aHATU3a OOIIET0 BHEIIHETO OKPYKEHHsI OpraHU3alluu
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(MaKpOOKpYKEHHMSI)

6.

7.

8.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

Opranu3anys aHajnu3a 00IIero BHEITHETO OKPYKEHUsI OpTaHu3aIiui (MaKpOOKPYIKEHHUS )
YTpo3bl 1 BOBMOKHOCTH OOIIETO OKPYKEHUSI OPraHU3aIiK (MaKpOOKPYKEHHUS)
JIBroKylye Cuibl pa3BUTUSA OTPaciIu

CtpyKTypa U OLIEHKa CHJI KOHKYPEHLIMU B OTpaciu

OneHka KOHKYPEHTHBIX IO3ULUHM OpraHu3aluuil OTpaciu

Ananu3 6mKalIMX KOHKYPEHTOB

KiroueBble (hakTopsl ycriexa oTpaciu

ITonsiTie BHYTpEHHEN Cpelbl OpraHu3aluu

Hanpasnenus aHanusa BHyTPEHHEH cpeabl

I1aTp 3aa4 CTPATErM4ECKOro yIpaBICHUs

Ornpezenienre BUACHUS U MUCCUU. Y CTAHOBKA LieIei

Pazpabotka ctpateruu. CtpaTeruy KOprnopamuu

Peanuzanus u ucronHeHne BHIOpaHHON CTpaTeruu

Kro ynpasnser crparerueit. [IpenmymiecTBa «CTpaTErnuecKoro NoaxoAa» K ynpaBIeHUIO
Tpu 3ampaun pa3zpabotku crpaterun. OnpeaencHrue MUCCUN

YcTaHOBKA OJITOCPOUYHBIX U KPATKOCPOUHBIX LiENEH

DopMUPOBAHHE CTPATETUHU

Crpaterus xopnopauuu

Crpaterust 0lHOPOAHOM IPYIIIBI IPOU3BOJACTB (CTpaTerust OuzHeca)

@yHKIMOHANbHBIE cTpaTeruu. OnepaTuBHbIE CTPAaTETuU

KoopaunupoBanue neiictBuil o (opMUpPOBAHUIO CTPATETUU

KakoBbl BHEIIHNE U BHYTPEHHUE (PaKTOPbI, ONPEAEISAIOIINE CTPATErHIO

CunpHble U ci1abble CTOPOHBI OPTaHU3AlMU U €€ KOHKYPEHTOCIIOCOOHOCTh

BiusiHue cucTeMbl IEGHHOCTEW U KyJIbTYPbI Ha CTPATETUIO

[Toaxomas! k pa3paboTKe cTpaTeruu

VYcTaHOBKa TOJITOCPOYHBIX M KPATKOCPOYHBIX LI€JIEH, 3HAYEHUE LIEJIEBBIX YCTAHOBOK JUIS

ACATCIIbBHOCTHU OpraHrU3ali, HAIPSIKCHHBIC, HO JOCTUKHMMBIC IMOKA3aTCIM, YCTaHOBKA ueneﬁ 10 BCEM
YPOBHIAM OpFaHH3aHHOHHOﬁ Hepapxuu

32.  AHaiu3 BEIMYUHBI CUJ KOHKYPEHIHH

33.  ®axTopsl, ONpPEEIAIONINE CTPATETUIO

34. [Tonxoae! kK pa3paboTKe CTpaTeruu

35.  AHaJu3 KOHKYpPEHTOB

36.  MeTtozapl aHanM3a MPOU3BOJICTBA U KOHKYPEHIINU

37. KoHuenuus ABMXymux Cuil

38.  Omuenka Tekymiel crpaTeriuu

39. [Tposenenne SWOT- ananuza

40. OueHKa NO3WIMU KOMIIAHWM TIO YPOBHIO M3AEPKEK IPOM3BOJCTBA OTHOCHTEIHHO
KOHKYPEHTOB

41. Crpateruu BepTUKaJIbHON UHTErpalluu

42.  OueHka KOHKYPEHTHOI'O CTaTyca KOMIIAHUH U €€ KOHKYPEHTOCTIOCOOHOCTH

43.  Hcnonp3oBaHME CTPATETHH 3alIUTHI U COXpaHEHHE KOHKYPEHTHOTO MTPEUMYIIECTBA

44,  OmnpeneneHue Kpyra CTpaTeTHUECKUX BONPOCOB M MpoOsieM, BCTAIOIIUX IEpen
KommaHued. lcrmonp3oBaHWE HACTYNAaTeNbHBIX CTpPATETH JUIA  3aKpeIUieHHs KOHKYPEHTHOTO
MPEUMYIIECTBA

45. Tpu OCHOBHBIX THIIA CTPATETMH KOHKYPEHIIUU

46.  Crparterust HUIIN

47. Crparerust HU3KUX U3AEPKEK MPOU3BOJICTBA

48.  Crparerus quddepeHmranuu

49. Kto ynpasnsier crpaterueit

50.  IIpeumyiecTBa «CTPaTErMYECKOr0 MOAX0/1a» K MPABICHHIO
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JleMOHCTPALlMOHHBIN BAPHAHT TeCTa

3aoanue 1

Crtparern4eckuii MEHEDKMEHT — 00JIacTh HAyKW W TMPAKTHUKH YIPaBICHUS, NpeaHa3HAYCHUEM
KOTOpOI‘O ABIISICTCA O6€CH€‘-I€HI/IC pa3BI/ITI/I5I OpI‘ aHN3alluu B 6LICTpOMCH5HOH_[I/IXC$I yCJIOBI/ISIX

BHELIHEH cpe/bl

UH(POPMALIMOHHBIX CHCTEM

KJIMMAaTa IIJIaHEThI

3aoanue 2

CrpaTerndeckue penieHus XapakTepu3yloTcss TeM, YTO OHH
HHHOBALIMOHHBI 110 CBOE MpUpoe

KOHCEPBATHUBHBI 110 CBOCH Mpupoe

WHEPTHBI 110 CBOEH MPUPOJIE

3aoanue 3

Hampasiienusi pa3BUTHSI BHEIITHEH CPEJbl, KOTOPBIC, BO-NIEPBBIX, HIMEIOT BBHICOKYI) BEPOSTHOCTh
peanu3ali M, BO-BTOPBHIX, BBICOKYIO BEpPOSTHOCTH BIUSHHS Ha (DYHKIIMOHUPOBAHHUE MPEIIPUSTHS
OIIPEACIIAIOTCS KaK

cTpaTternyeckue GakTopbl

MOJIMTHYECKHE (PAKTOPBI

WHHOBAIIMOHHBIE (PaKTOPHI

3aoanue 4

['0TOBHOCTBH TPEANPUATHS K HCIIOJIH30BAHUIO B TOW WMJIM WHOW CUTYaIlMH aJCKBAaTHON CHUCTEMBI
CTPATETHYECKOTO YIIPABJICHUS ONPESIISICTCS B TIEPBYIO O4epPEIb

Ka/IPOBBIM MOTEHIINAIOM H PeCypcaMu OPraHU3aIMOHHOI CTPYKTYPHI YIIPaBJIeHUsI

HAJIMYUEM COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOJIOTUN

OCHOBHBIMH CPEJICTBAMU MPEANPUATHS U (PUHAHCOBBIMU peCypcaMu

3aoanue 5

Bunenne xak punocodust 6u3Heca MOXKET OTpaXkaTh

BH/ICHUE €CTh 0TpPaKeHne (pUupMbI BO BHELIHEH cpeae

BH/IeHHE MOKeT ObITh HANIPABJIEHO BHYTPb GUPMBI

BUJICHUIO 110 ONPEIEIICHUIO HE MOXKET OTPAKaTh BHYTPEHHIOKO CpPELLy

3aoanue 6

[TocnenoBarenbHOCTH (OPMYTUPOBAHUS 1€I€H GUPMBI U MUCCUU

neau GUPMBbI ONpeIesISITCS MocJie MoaydeHus: GopMyJIHPOBKHA MUCCHH
ey GUpMel OIPENEIIAIOTCS 10 MOTy4eHUs (POPMYITHUPOBKA MUCCUU

9TH JIBE TO3UIIMH MOTYT OBITH CPOPMYITUPOBAHBI TOJIBKO BMECTE

3aoanue 7

OCHOBHOE COJIep)KaHUE CTPATESTHYECKOTO YIIPABJICHUS COCTABIISAET
BBIOOP CTPATEruu U ee peajn3anus

COCTaBJICHUE CTPATETHICCKOTO IIaHa

dbopMynupoBaHHEe MUCCUHU (GUPMBI U 3a]1a4

3aoanue 8

HO}I CTpaTeFI/I‘—IeCKI/IMI/I HpO6HeMaMI/I cnenyeT IIOHUMAaTb HECOOTBCTCTBUEC TeKymero COCTOAHUA
yIpaBIsieMOro 00beKTa

MOCTABJICHHBIM CTpaTernqecng HeJaAM

MUCCHUH TPEATPUATHUS
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CTPATCTUYCCKUM IJIaHaM MPCAPUATUS

3aoanue 9

OpxHa U3 JBYX COCTaBISIOUIMX BHEIIHEH cpenbl (UpMBI, OKa3blBaloOllas Ha HEe KOCBEHHOE
BO3JICUCTBHE, ONPEACIIACTCS KaK

MaKpOOKpY:KeHHe

MHUKPOOKPY>KEHHE

HEMOCPEACTBEHHOE OKPYKEHHE

3aoanue 10

[Iporiecc KOMILJIEKCHOTO aHalM3a BHYTPEHHUX PECYpCOB U BO3MOXKHOCTEH  (HUPMBI,
HaNpaBJICHHBIA Ha OLIEHKY TEKYILEro COCTOSHHs OM3Heca, ero CHIBHBIX U CIa0bIX CTOPOH, BBISBICHHE
CTpaTErMuecKuX MpodieM onpeaessercs Kak

ylpaBJieHYeCKHil aHAJIH3

SKOHOMMYECKHUN aHAJIN3

MapKETUHIOBbII aHAJIN3

3aoanue 11

Bun ananusza, MO3BOJSIONIMI OLEHUTH CTPATETMYECKYH0 CHUTYalMIO s KOHKPETHOU
OpraHu3aluu

CUTYallHOHHBINA AHAJIN3

MapKETUHIOBbIN aHAJIN3
[TOCT ananus

3aoanue 12

Camoe riaBHoe TpeOOBaHHUE K CTpaTEruu
CTpaTerus J0J:kHAa ObITh Y PekTUBHOM
CTpaTerusi TOJKHA ObITh KOMITJICKCHOM
CTpaTerust 10JKHa ObITh THOKOM

3aoanue 13

ba3oBbIe cTpaTerny MOKHO OXapaKTepH30BaTh Kak

CTpaTeruu, oNUchiBaolue Haudo1ee 001He BAPUAHTHI Pa3BUTHSA (UPMBI
CTpaTeruu, KOTOPBIC B 00S3aTEIILHOM MOPSIKE PUKCUPYIOTCS B OM3HEC-TIaHE
CTpaTeruu, paccMaTpHBaroliie (GUHaHCOBBIEC TOKA3aTENH (PUPMBI

3aoanue 14

KoHKypeHTHBIE CTpaTeruu U CTPATeTUu MOBEJICHUSI B KOHKYPEHTHOU cpejie 0a3upyroTcst
HAa HEOOXOAUMOCTH IOCTHKEHHUS ONPeIeIEHHOT0 KOHKYPEHTHOI0 NPpeuMYylecTBa
Ha JIOMUHUPOBAHUHU HA PhIHKE

Ha MOILHOW PEKJIIAMHON KaMIIaHUU

3aoanue 15

Jlunep, npuaepKUBAIOLINII HAa PBIHKE CTpaTeruu, Oa3upylolleiicss Ha BEOyIIUMX IMO3UIHUSIX B
CO3/IaHUH HOBBIX NPOJYKTOB M CUCTEM MX JOBEJIEHUS 10 KIMEHTOB

cTpaTterusst HHHOBALMHU

CTpaTerust 3aKperieHus

cTparterusi KOHQppPOHTALUU

3aoanue 16

Mopenb, IO KOTOPOH MPOBOIUIOCH JeNIEHUE OTPACIIU Ha TPH TPYIIIBI: pa3BUBAIOIINECS, 3peble,
MIEPEIKUBAIOIIUE CITaT

MO/1€eJI4 JKU3HEHHOT0 IIMKJIA 0TPAC/IU
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MO/JIENIN KJII0UEBBIX (PAaKTOpOB ycmexa
MOJIEIH CPENHUX U3LCPKEK

3aoanue 17

Crparerus, KoTopasi ONKMChIBAET O0IEe HANPABICHUE PAa3BUTUS (PUPMBI C PA3TUYHBIMUA BUIAMU
Ou3Heca M HalpapjeHa Ha oOecrieueHue OanaHca MOpTQeis TOBApPOB M YCIYT ONpPEeIIseTcs KakK

noptgenbHasi (KOPIOPATUBHAA) CTPAaTerust

cTpaTerust pOKyCHUpOBaHUS

CTpaTerusi MHHOBAallUU

3aoanue 18

Crparerus ynpaBiieHUs IEPCOHATIOM OTHOCUTCS
K (PYHKIMOHAJbHBIM CTPATerHsiM

K 0a30BBIM CTPATErUsIM

K KOPITIOPAaTUBHBIM CTPATEI UM

K OTPacieBBIM CTPATETHsIM

3aoanue 19

HaGopoM BapvaHTOB CTpPATETMYSCKOTrO pa3BUTHS OpPraHHW3aIliH, IO3BOJIIOIINX JOCTHYD
CTpaTErHYECKUX IIeJIeH OPTaHnu3aIid BO BCEM HX MHOTO0OpAa3HH, HA3bIBACTCS

cTpaTernyeckmne ajbTePHATHBBI

CTpaTeruueCcKue TTaHbI

MHCCHS

3aoanue 20

B niporiecce pa3paboTku CTpaTeTHYSCKUX AIbTEPHATHB U CTPATETHYECKOTr0 BHIOOpa YKPYITHEHHO
OCYIIECTBIISICTCS OJTHO U3 IEHCTBUM, 2 UMEHHO

pa3padaTbiBaeTcsl KAaK MOKHO 00JIbIIIee YHCJI0 BO3MOKHBIX CTPATErH4eCKHUX aJIbTePHATHUB,
npuBJeKas K 3Toil padoTe He TOJbKO BBICHINX PYKOBOJMTEJIeil, HO H MeHeIKepPOB cpeHero 3peHa

pa3zpabarbIBacTCsl OJIHA CTpATETrHsi, HO C MPHUBJICUYCHUEM K 3TOH paboTe HE TOJBKO BBICIIHX
pYKOBOJUTENEH, HO U MEHEIKEPOB CPETHETO 3BEHA

pa3pabaTbIBacTCsl TOJIBKO HECKOJIBKO CTPATETHYECKUX abTEPHATUB, B 3TOH pabOTe y4acTBYIOT
TOJIBKO BBICIIIME PYKOBOAUTEIH O€3 MPHUBJICUEHUS MEHE)KEPOB CPETHETO 3BEHA

3aoanue 21

®daxTopHlI, XapaKTepU3yIoIIe MIPUBJIEKATENLHOCTD oTpaciu
MaJioe YMCJI0 KOHKYPEHTOB

HeOOJBIION pa3Mep pbIHKA

3aMeJIJICHHBIE TEMITBI pOCTa PHIHKA

ObICTpast OOHOBJISIEMOCTh ACCOPTHMEHTA

3aoanue 22

Ecnu npu ¢popmMupoBaHuu cTpaTernyeckux albTepHATUB W3HAYAIBHO HEOOXOJAMMO OTBETUTH Ha
CIIEIYIOIIME OCHOBOIIOJIATAIOIIME BONPOCBHL: YTO M KOMY IpojaBaTh, I'Ié MU KaK KOHKYpHpOBAaTb,
YUUTHIBAs MPU 3TOM, YTO CaMH OTBETHI MOT'YT HOCUTh HEOJIHO3HAYHBI U MHOTOBAPUAHTHBIN XapakTep,
TO IPHU 3TOM UCHOJIB3YETCS MOAXO]

KOHKYPEHTHBIH CTPaTern4ecKuM Mmoaxos

CTpaTEeruyecKuii MoAX0 1 Ha OCHOBE MO3IOBOI0 HITYypMa

CTpaTErnyeCcKui Moaxo 1 Ha OCHOBe pe3ynbTaToB SWOT-ananuza

3aoanue 23

MeTtoapl CTpaTeTH4ecKUX COOTBETCTBHM, (PYHKIIMOHAIbHO-CTOMMOCTHOIO aHaliM3a, TEXHUKO-
SKOHOMMYECKUX PacueTOB, MATEMAaTUYECKUX MO/IeJIel TI03BOJISAIOT OCYIIECTBUTD

BbIOOP HamOoJ1ee 0JIM3KOr0 K ONTHMAJBLHOMY BADHAHTY CTPATeruu
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BBISIBUTH TIOJTHBIN TIEPEYCHb BO3MOKHBIX CTPATETUN
BBIOOp CTpaTeruii KOHKYpEeHTOB Ha JaHHOM CErMEHTE pbIHKa

3aoanue 24

Crparerus — 3to

001Mii, BCECTOPOHHUII IJIAH JOCTUKEHUS 1eJIei
Iu1ad Ha 1-2 roja

Y3KOCTICITHATM3UPOBAHHBIN TIJIaH

3aoanue 25

CucreMy IUIaHUPOBAaHUS B OpraHU3alldd B 3aBUCHUMOCTH OT CTEICHH HEOIPEACICHHOCTH
TJTAHOBOM JIEATEIHLHOCTH MOXKHO Pa3JIeliuTh

Ha JBa THNA

Ha TPU TUIIA

Ha YeThIpe THIIA

3aoanue 26

Y4eHbId, BKIIOYAOIIMNA B CTPATErHYECKOE IUIAHUPOBaHNWE (OPMUPOBAHUE CTPATETHH, OLCHKY
CTpaTeruu, BbIOOp CTpaTeruu

B. /1. MapkoBa u C. A. Ky3nenona

A. U. Unbun

J. Xacou

3aoanue 27

Koprnopanmu 3TOM CTpaHbl AarOT SpKUE NpUMEPHl d(PPEKTHBHOTO HCIIOIB30BAHUS CHUCTEM
CTPATErnYeCcKoro miIaHupPOBAHUS

SInonun

Poccun

WNpana

3aoanue 28

['maBHBIM TpeOOBAHUEM K CTPATETUH SBIISICTCS
3¢ PexTHBHOCTD

TUOKOCTh

YCTOMYUBOCTh

KOHKPETHOCTh

3aoanue 29

ITpoBeneHne opraHM3alMOHHBIX CTPATErMYECKUX U3MEHEHHUM BOJIEBBIM PELICHUEM JOITYCKAETCs
B Clly4ae

NpPOBECHHE OPraHM3ANMOHHBIX CTPATETHYECKHX M3MEHEHHH BOJICBBIM pelIeHHeM
HeKeJ1aTeJIbHO U HedPPeKTUBHO

IIPOBEJEHUE OPraHNU3ALMOHHBIX CTPATETHYECKUX U3MEHEHUH BOJIEBBIM PEIICHUEM JKENATEIBHO U
3¢ heKTUBHO

IIPOBEJCHUE  OpPraHM3allMOHHBIX  CTPAaTETMYECKUX  M3MEHEHMM  BOJIEBBIM  PELIEHUEM
HeXeJaTeNIbHO, HO 3 (EeKTUBHO

3aoanue 30

KopnoparusHast conalibHasi OTBETCTBEHHOCTb BKJIFOYAET:

OTBETCTBEHHOCTh KOMIIAHMM BO B3aMMOOTHOLIEHHSIX C MAPTHEPaAaMH OTBETCTBEHHOCTH B
OTHOLICHHMH NMOTpeduTeen

IKOJOTHYECKYI0 OTBETCTBEHHOCTD

aJIMUHHMCTPAaTUBHYIO OTBETCTBEHHOCTD
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6.5. Metoanueckue MaTepuaJbl, onpeae/silolye Npoueaypbl OlleHUBAHUS 3HAHUM,
YMeHH I, HABBIKOB M (WJIH) ONBITA AeSITeJIbHOCTH, XapAKTEPU3YIOIIMX 3TANBI (P)OPMUPOBAHUSA
KOMIIEeTeHI U

C uenpio onpeereHusl YpoBHS OBJIAJICHUS KOMIIETEHUIUSIMH, 3aKPETVICHHBIMU 32 JUCIUILUIMHOM,
B 3aJaHHBIC TPETOJIaBaTelIeM CPOKU MPOBOIAUTCS TEKYIIUH W TMPOMEKYTOUYHBIM KOHTPOJb 3HAHUH,
YMEHUI M HaBBIKOB Ka)XJ0ro oOywaromierocs. Bce BUABI TEKYIIETO KOHTPOJS OCYIISCTBIISIFOTCS Ha
MPAKTUYECKUX 3aHATHAX. VICKIIFOUEHHE COCTaBJISIET YCTHBIA OIMPOC, KOTOPBIM MOKET MPOBOJMTHCS B
Hayaje WM KOHIIE JICKIMU B TeueHHe 15-20 MUH. C 1e/bI0 3aKpeIuieHUsl 3HAaHUW TEPMHHOJIOTUHU 10
muctumuinHe.  [Ipy OIEHKE  KOMMETeHIMH TNPUHUMAeTCs BO  BHUMaHHE  (QOpMHUpOBaHUE
MPOPECCHOHAIBHOTO ~ MHPOBO33PCHHS,  OINPEACICHHOr0 YPOBHS  BKJIIOYEHHOCTHM B 3aHATHS,
pedIIeKCUBHBIC HABBIKH, BIIAJICHUE H3yUYaeMbIM MaTEPHATIOM.

[Iponienypa orieHUBaHUSI KOMITIETCHIIMM 00y4YarOIIUXCs OCHOBaHA Ha CIICAYIONIUX CTaH apTax:

1. TlepnoauyHOCTH IPOBEICHUS OLIEHKH.

2. MHOrocTyIneH4aToCTh: OICHKa (KakK MperojaBareieM, TaKk U OOYYaIOIUMHCS TPYMIbI) U
CaMOOIICHKa 00y4aroIerocs, 00Cy ICHHE PEe3yJbTATOB U KOMIUICKC Mep TI0 yCTPAHEHHUIO HETOCTATKOB.

3. EnuHCTBO HCMONB3yeMOM TEXHOJIOTHU [UJIsl BCeX OOYYalOUIMXCs, BBIIOJHEHUE YCIOBHIM
COMOCTAaBUMOCTH PE3YJIbTAaTOB OLICHUBAHUSI.

4. CoOuroIeHHE MTOCIEA0BATEIbHOCTH ITPOBEICHUS OLICHKH.

Texymasi arrecranus o0yvaromuxcs. Texkymas arrectanusi oOydaroluxcs M0 JUCLHUIUIMHE
«CTpaTernueckuii MEHEKMEHT» IPOBOJIUTCS B (opmMe ompoca M KOHTPOJBHBIX MEPOIPHUATHN I10
OIICHUBAHHUIO (PAKTUYCCKUX PE3YJIbTATOB OOydYeHUS OOYYAIOIIUXCS M OCYIISCTBIICTCS BEIYIIHM

IIPEIo1aBaTeNeM.

OObexkTamMM OLICHUBAHUS BBICTYTIAOT:

1. yueOHas JUCLUUIUIMHA (AKTMBHOCTh Ha 3aHATHUSX, CBOEBPEMEHHOCTb BBIIIOJIHEHUS
Pa3IMYHbIX BUJOB 33/1aHUH, TIOCEIIAEMOCTh BCEX BUJIOB 3aHATHI 110 aTTECTyEeMOM IUCLHUIUIMHE);

2. CTEIEeHb YCBOCHUS TEOPETUUECKUX 3HAHUM B KAUECTBE «KIIIOUYEH aHAIN3ay;

3. YPOBEHb OBJIAJICHUS MPAKTUYECKIMU YMEHHUSMHU W HaBBIKAMH 110 BCEM BHJaM y4eOHOMU
paboThI;

4. pe3ysbTaThl CaMOCTOSITENbHOW pPAa0OTHl (M3yyeHHME KHUT U3 CIHCKA OCHOBHOU H

JIONIOJTHUTEIBHOMN JTUTEPaTyphI).

AKTHBHOCTD O6yanOHICFOC${ Ha  3aHATHAX OILICHUBACTCA Ha  OCHOBC BBITIOJTHEHHBIX
oOyyaromumcs paboT U 3a7jaHui, IPelyCMOTPEHHBIX JaHHOM paboueil mporpaMMoi TUCIUILTUHBI.

Kpome Toro, oneHnBaHue 00ydaromierocs MpoBOJUTCS HA TEKYIIEM KOHTpPOJIE MO JUCHUIUIMHE.
OneHnBaHue 00ydarollerocs Ha KOHTPOJIBHOM Hezese MPOBOAUTCS MpernojaBareieM HE3aBUCHMO OT
HaJIM4Yus WM OTCYTCTBHSI oOydaromierocsi (1o YBa)KUTEJIbHOM WM HEYBaXHUTEIbHON NpUYMHE) HA
3aHATUM. OLlEHKa HOCUT KOMIUIEKCHBIH XapakTep M YYHMTHIBa€T JOCTH)KEHHUS OOydyarolerocss o
OCHOBHBIM KOMIIOHEHTaM y4eOHOT0 MpoIiecca 3a TEKYIUi IEPHO/I.

OneHuBanue o00ydYaroOUIErocss HOCUT KOMIUIEKCHBIH XapakTep W YYHUTBHIBAET JIOCTHIKECHUS
o0yuJarolerocs o OCHOBHbIM KOMIIOHEHTaM y4eOHOro mpolecca 3a TeKyLIHil Iepruo/1 ¢ BBICTaBICHUEM
OLICHOK B BEJJOMOCTH.

IIpomexyTounas arrectanus odydaromuxcs. [Ipomexyrounas arrectanus oOydarmuxcs Mo
mucuuruiiHe « CTpaTernyeckiii MeHeKMEHT» MPOBOJUTCS B COOTBETCTBUU C YYEOHBIM IUIAHOM B 7-M
ceMecTpe Ui OYHOH U B 8-M ceMecTpe Ui 3a09HON, 09HO-3a09HON (opM 0OyYeHHsI, B BHJIE DK3aMeHa
B IIEpUO/] 3a4E€THO-IK3aMEHALIMOHHOM CECCUU B COOTBETCTBHUH € TpapUKOM MPOBEICHHS.

OOyuaronuecs JOMyCKalOTCA K SK3aMEHY MO0 AMCLUUIIIMHE B CIy4ae BHIIOJHEHUS UM y4eOHOTro
IUIaHA 10 JUCLMIUIMHE: BBINOJIHEHUS BCEX 3aJaHMM M MEPONPUATUH, IPELYCMOTPEHHBIX MTPOrpaMMOi
JUCHUIIIIMHBI, B TOM YHCJIC U 3a4C€THOT'O 3a1aHUS.

Ornenka 3HaHUI 00yyaromerocss Ha 3K3aMEHE OIpEeeNsieTcsl ero y4eOHBIMH JOCTHKEHUSIMH B
CeMeCTpOBBII\/II nepuoa v pe3yjabTaTaMi TEKYIICTO KOHTPOJIA 3HAHWUH U BBIIIOJTHEHUEM UM 3aaHusl.

OCHOBOI ISl OIpeJesieH!s] OLEHKH CIIY>)KUT YpOBEHb YCBOEHHs OOYyYaroIlMMHCS Marepuana,
MIPelyCMOTPEHHOI 0 JaHHOH paboueil mporpaMmo.
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7. IlepeyeHb OCHOBHOH M JONOJHUTEJIbHOH Y4eOHOH JMTEPATYpbl, HEOOXOAMMOM s
OCBOCHMS THCHHIIIMHBI

a) OCHOBHAs y4eOHas JuTeparypa:

1. [MonoBuu A.M. CrpaTerndeckuii MEHEIKMEHT [DIEKTPOHHBIM pecypc]: ydeOHoe
nocobue/ IlomoBuu A.M.— DJEKTpOH. TEKCTOBBIC naHHble.— OMCK: OMCKHH TrOCyIapCTBEHHBIN
yauBepcurer  um.  ®.M.  JlocroeBckoro, 2018.— 320 c—  Pexum  goctyna:
http://www.iprbookshop.ru/59657.html.— 3BC «IPRbooks»

2. ®omuueB A.H. Ctparerndeckuii MEHEKMEHT [DJICKTPOHHBIA pecypc]|: YUEOHHK IS
By30B/ ®omuueB A.H.— DnekTpoH. TekctoBbie nanHbie.— M.: JlamkoB u K, 2018.— 468 ¢.— Pexum
noctyna: http://www.iprbookshop.ru/60519.html.— 5BC «IPRbooks»

0) nomoJIHUTeIbHAS yueOHAas JJuTepaTypa:

1. Kypc MBA mno crparermueckoMy MEHEKMEHTY [DJIeKTpOHHBINH pecypc]/ AM3eHmTaT
Paccenn [u ap.].— DnektpoH. TekcToBble aaHHbie.— M.: Anbnuna [laGmumep, 2016.— 586 c.—
Pexxum mpoctyna: http://www.iprbookshop.ru/43678.html.— 3BbC «IPRbooks»

2. HomuukoB B.M. Crparerndeckuii MEHEKMEHT [DJEKTpOHHBIA pecypc]: y4eOHO-
METOJIMYECKUI KOMIUJIEKC [UIsl CTYJIEHTOB, OOydaroluxcs Mo HampaBieHuio mnoarotroBku 080200
«Menemxment»/ HouukoB B.U., JlemOoBckuii B.P., BunorpagoBa N.M.— DIEKTpOH. TEKCTOBBIE
JaHHbIE.— M.: JlamkoB u K, 2015.— 202 c.— Pexum JocTymna:
http://www.iprbookshop.ru/60334.html.— 3BC «IPRbooks»

3. Tomncon A.A. Crpartermyeckuii MeHeIkMeHT. VCKyccTBO pa3pabOTKM U peamu3aluu
cTpaTeruu [DJEKTPOHHBIN pecypc]: yueOHWK s By3o/ Tommcorm A.A., Crpuknena A. Jx.—
OnekTpoH. TekcToBble manHbie.— M.: IOHUTU-JAHA, 2015.— 577 c.— Pexum pnocryna:
http://www.iprbookshop.ru/52064.html.— 3BC «IPRbooks»

4. Kypnan «MenemxmMeHT B Poccuu u 3a pyoesxom»

B) COBpeMeHHble NpogeccHOHAIbLHBbIE 0a3bl JAHHBIX M HH(OPMAIMOHHbIE CIPABOYHbIE
CUCTEMBI:

1. UadopmanmonHo-npaBoBas cucrema «Koncymnprant+» - goroBop Ne2856/AIl ot 01.11.2007

2. UndopmarmonHo-cpaBoyHas cucreMa «LexPro» - norosop 6/ ot 06.03.2013

3. OdunmanbHbI HHTEPHET-TIOPTAN 0a3bl JAHHBIX IPaBOBOi MH(popManuu http://pravo.gov.ru

4. Tlopran dexpepalibHBIX TOCYAapCTBEHHBIX 00pa30BaTeIbHBIX CTaHJIAPTOB  BBICIIETO
obpazoanwus http://fgosvo.ru

5. Tlopran  "HMHpopMalmOHHO-KOMMYHHUKAIIMOHHBIE  TEXHOJIOIMH B  oOpa3oBaHHH"
http://www.ict.edu.ru

6. Hayunas snekrponHas oubmuorexa http://www.elibrary.ru/

7. HanimoHanbHas 31eKTpoHHas oubnuoreka http://www.nns.ru/

8. ONEeKTpOHHbBIE pecypcehl Poccuiickon rOCy1apCTBEHHOMN O6ubnmoTeKn
http://www.rsl.ru/ru/root3489/all

9. Web of Science Core Collection — nonuremarnueckas pedeparuBHO-OubIHOrpaduueckas u
HayKoMTpu4eckas (Oubmrmomerpuyieckas) 6aza nanubix — http://webofscience.com

10. TlonMHOTEKCTOBBIM apXWMB BEOYLIMX 3alaJHbIX HAy4HBIX KYpPHAJOB Ha POCCUHCKON
miardopme HannonansHoro AJIEKTPOHHO-UH(POPMAITIOHHOTO KOHCOpLHyMa (HOHUKOH)
http://neicon.ru

11. ba3er nanHbIX U3maTenscTBa Springer https://link.springer.com

12. OTKpBITBHIE TaHHBIE TOCYIAPCTBEHHBIX opraHos http://data.gov.ru/

8. MeTtoauyeckue ykazaHus AJisl 00y4aOIUXCS M0 OCBOEHHUIO U CHUILIMHBI

Bun MeToaunuyeckue YKazaHus MO OpraHv3aluu AeATCJIbHOCTH Oﬁy‘-la]OH.[el"OCﬂ
ACATCJIbHOCTH
Jlexmus Hamucanne KoOHCHEKTa JIEKIIWM: KpaTkKko, CXEMAaTU4YHO, MOCJICA0BATCIILHO

(¢buKcUpoBaTh OCHOBHBIE IIOJIOKEHUS, BBIBOJBIL, (OPMYJIUPOBKH, OOOOIICHMS;
IIOMEUYaTh BA)XKHBIE MBICIIH, BBLIEIATh KIKOYEBBIE CIIOBA, TepMHUHBL. IIpoBepka
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TEPMHUHOB, MOHATHUA C MOMOIIBI) SHUMKIONEAUM, CIOBApeil, CIPaBOYHUKOB C
BBIIIMCHIBAHUEM TOJIKOBaHMM B TeTpaab. OO003HAYUTH BOMPOCHL, TEPMUHBL,
Marepual, KOTOPbIH BBI3bIBAET TPYAHOCTH, IOMETUTH U MOIBITATHCS HAUTH OTBET
B peKOMeHIyeMol autepatype. Ecinu caMocTosTenbHO HEe yaaeTcs pa3o0paThes B
MaTepuale, Heo0XoIuMo cOPMYITHPOBATH BOIIPOC U 33/1aTh MPEMOAABATEN0 HA
KOHCYJIbTalluM, Ha IPAKTHYECKOM 3aHATHH. Y JAEJIUTh BHUMAHUE CIECIYHOLIUM
MOHATHSIM CTPATETUsl Pa3BUTHs MYHHIIMITAILHOTO 00pa3oBaHus, pa3paboTka
CTpaTerui, KOMILUIEKCHAs OLIEHKA COLMAIbHO-I)KOHOMUYECKOTO PA3BUTHSL U .

IIpaxkTueckue
3aHATHSA

[TpopaboTka paboueii mporpamMmsl, yaemssi 0co00e BHUMaHKE IeNsIM U 3a7a4am,
CTPYKType H COJCP)KAHUIO JUCHUILIMHBL. KOHCIEKTHpOBaHHE WCTOYHUKOB.
Pabota ¢ KOHCIIEKTOM JICKIIHA, TOJJrOTOBKA OTBETOB K KOHTPOJIbHBIM BOIIPOCAM,
HOPOCMOTP PEKOMEHIyeMOil JIUTepaTypbl, paboTa ¢ KOHCIIEKTOM JICKIIHH.

Hoxnan

[Touck nurtepaTypsl U cocTaBiieHHe OuOnMMorpaduu, UCIOIb30BaHUE OT 3 10 5
Hay4yHbIX paboOT, U3JI0)KEHWE MHEHHs aBTOPOB M CBOErO CYXICHHs IO
BBIODAHHOMY  BOIPOCY;  HM3JI0)KEHHE  OCHOBHBIX  aCHEKTOB  IPOOJIEMBI.
O3HaKOMUTBCS CO CTPYKTYPOM U opopMiIeHHEeM JT0KIIaja.

OOyuvaromuiics BrpaBe u30paTh A J0KIaAa J0OyH0 TeMy B Ipeaenax
nporpaMMbl  y4eOHOW JUCHMIUIMHBL. BaxHO ©puM 3TOM yuyuTHIBaTh €€
aKTyaJbHOCTh, HAY4YHYI0 pa3pabOTaHHOCTh, BO3MOXXHOCTH  HaXOXKICHUS
HEOOXO/JMMBIX HCTOYHHMKOB Ul H3Y4YEHUs TEeMbl JOKJIaja, UMEIoIuecs Y
00yyJaromerocsi Ha4ajabHbIC 3HAHUS U JINYHBIN HHTEPEC K BEIOOPY JTaHHOH TEMBI.
Ilocne BbIOOpPa TeMBI JOKJIQJAAa COCTABIsETCS IE€PEYeHb HMCTOYHHKOB
(MoHOrpaduii, Hay4yHbIX CTaTe€l, 3aKOHOAATEIbHBIX M MHBIX HOPMATUBHBIX
IIPaBOBBIX AaKTOB, CIIPAaBOYHOM JIMTEpaTyphl, COJepxKaliell KOMMEHTapuH,
CTaTUCTUYECKHUE JIaHHBIE U T.II.).

Jloknax - 3TO  caMocTosITeldbHas  y4yeOHO-HCCleZoBaTeNnbCKas  paboTa
00y4aroIerocs, r;e aBTop pacKpbIBaeT CyTh UCCIEAYEMOM MPOOIEMbI, TPUBOIUT
pa3nuyHbIe TOUKU 3pPEHUs, a TaKKe cOOCTBEHHbIE B3TJIsAbl Ha Hee. CojepkaHue
MaTepuaia JOHKHO ObITh JIOTMUHBIM, U3JI0KEHHE MaTepraia HOCUT MpoOIeMHO-
MTOMCKOBBIN XapakTep.

[Ipumepnbie »Tambel pabOTHI HaJ MOKJIAIOM: (GOpMyIHpOBaHHE TEMBI (Tema
JOJDKHA OBITh aKTyaldbHOM, OPUTMHAJIBHOM W HHTEPECHOH MO COAEpIKaHUIO);
1o100p M U3YUYEHHE OCHOBHBIX MCTOYHHUKOB IO TeME (Kak MpaBuiio, HE MeHee 7);
cocTtaBiieHre Oubnuorpaduu; o0paboTKa W cucTeMaTu3alus HHGPOpPMAlNU;
pazpaboTka IJlaHA; HalMCaHUE JIOKJIaga; MyOJWYHOE BBICTYIJIEHHUE C
pe3yJbTaTaMu MCCIIeJ0BaHUs (Ha CEeMUHApe, Ha KOHCYJIbTAIUH).

Jloknag JOJKEH OTpaxaTb: 3HAHME COBPEMEHHOTO0 COCTOSHUSI IPOOJIEMBI;
000CHOBaHHE BBIOPAHHOW TEMbI; HCIOJIb30BAHUE M3BECTHBIX PE3YJNbTAaTOB U
(akToOB; TMOJHOTY LUTUPYEMOM JIUTEpATypbl, AaKTyaJbHOCTb IIOCTaBIECHHOMN
npoOiemMbl; Marepuan, MOATBEPXKIAOIIUN HayyHoe, JUO0 MpakTHYECKOoe
3HaYEHHUE B HACTOSIIIEE BpEMSI.

3ammrTa JI0KJIaja WM BBICTYIUICHHE C JIOKJIAJOM IPOJOJKAeTcs B TeueHue S5-7
MUHYT 1O IUTaHy. BeIcTynaromieMmy, MO OKOHYAaHHWU MpPEICTaBICHMS JIOKJIaja,
MOTYT OBITh 3aJlaHbl BOIIPOCHI IO TEME JAOKJIaa.

Pexomenayembrii  ob6bem  gokiaga  10-15  cTpaHWI]  KOMIBIOTEPHOTO
(MaIIMHOMKMCHOTO) TEKCTa, JIOKJIaaa — 2-3 CTpaHMIIbI.

CamMocTosTeabHas
pabota

CamocrosiTenbHas paboTa TPOBOAWTCS C  IENbIO: CHCTEMaTH3alUU |
3aKpeIUIEHUs] TMOJYYEHHBIX TEOPETUYECKHX 3HAHUN M TNPAKTHUECKUX YMEHHM
oOydarolmuxcs;  yrIyOJieHuss W pacIlMpeHHsl TEOPETUYECKUX  3HAHUI
oOyyaromuxcs;  (GOpPMUPOBaHMS  yYMEHUH  HCHOJIB30BaTh  HOPMATHUBHYIO,
MPAaBOBYIO, CIPAaBOYHYIO JTOKYMEHTAIMIO, YYEOHYIO JIHTEpaTypy; pa3BUTHA
MO3HABATENbHBIX CHOCOOHOCTEH M aKTMBHOCTU OOYYAIOIIMXCS: TBOPYECKOU
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WHULMATUBBL, CaMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH, OPraHU30BAaHHOCTH;
¢dbopMupoBaHue CaMOCTOSITEIIBHOCTH MBIIIECHHUS, CrocoOHOCTeM K
CaMOpa3BUTHIO,  COBEPILIEHCTBOBAHUID U  CaMOOPIaHMU3ALMM;,  Pa3BUTHUIO
HCCIIEIOBATENbCKUX YMEHUN 00ydaromuxcsl.

@opMbI M BHJIBI CAMOCTOSITETILHON Pa0OThl 0OYYAIOUIMXCS: YTEHHE OCHOBHOM M
JOTIOJTHUTEIBHON JINTEPaTypbl — CaMOCTOSITEIBHOE H3Yy4YEHHE MaTephayia Io
PEKOMEHIYEMBIM JIMTEPATYPHBIM HCTOYHHKAM; pabora ¢ OUOIHOTEYHBIM
KaTajoroM, CaMOCTOSTENbHBIM MOA00p HEOOXOIUMOM JNHUTepaTrypbl; padora co
CIIOBapeM, CIIPAaBOYHHUKOM; IOUCK HE00X0auMoi nnpopmanyu B cetu MHTepHeT;
KOHCIIEKTUPOBAHHWE MCTOYHUKOB; pedepupoBaHHE HCTOUYHUKOB; COCTABJICHUE
aHHOTAalMHd K NPOYUTAHHBIM JIUTEPATypHbIM  HCTOYHUKAM; COCTaBJICHUE
peleH3uii W OT3BIBOB Ha TMPOYMTAHHBIM MaTepuall; COCTaBleHHEe  0030pa
nyOnuKanMii 1O TeMe; COCTaBleHHE M pa3padoTKa TEPMUHOJIOTHYECKOTO
CJIOBapsi; COCTaBJICHHE XPOHOJIOTUYECKOM TaOIHIIbI; cOCTaBiIeHHe Oubuorpapuu
(Oubnmuorpaduveckoil KapTOTEKH); MOATOTOBKA K PAa3IMYHBIM (popMam TeKyIlien
Y IPOMEXKYTOUYHON aTTECTALUU.

TexHosorus opraHu3aly CaMOCTOATEIbHONW PAabOThI O0YYaIOUIMXCS BKIIIOYAET
UCIOJIb30BaHWE HMH(POPMALMOHHBIX M MaTepUATbHO-TEXHUYECKUX PECYPCOB
00pa3oBaTENLHOTO  YUPSKJCHHUS:  OHONMOTEKYy ¢  YHTaJIbHBIM  3aJI0M,
YKOMILUIEKTOBAaHHYI0 B COOTBETCTBUU C CYIIECTBYIOLIUMH HOpMamu; ydeOHO-
METOAMYECKYI0 0a3y y4eOHBIX KaOMHETOB, KOMIIBIOTEPHBIE KJIAacChl C
BO3MOXXHOCTBIO pabOTBl B CETH Wntepner; ayautopuu (Kjaccel) Ams
KOHCYJIbTAallHOHHON  JI€ATEIbHOCTH; Yy4eOHYI0 M  y4eOHO-METOAMYECKYIO
TUTEpaTypy, pa3pabOTaHHYIO C y4eTOM YBEJIMYEHHUS [I0JIU CaMOCTOSITEIbHOM
paboThI 00YyJAIOUINXCS, U UHBIE METOJMYECKUE MaTepUAIIbI.

Ilepen BbllOJIHEHHWEM OOYYAIOIIMMHUCA BHEAYJUTOPHOW CaMOCTOSATEIbHON
paboThI penogaBaTeb MPOBOJUT KOHCYIbTUPOBAHKE 110 BHIMOJTHEHUIO 33/1aHUS,
KOTOpBIM BKJIIOYAET LEdb 3aJaHMs, €ro COAEpKaHMs, CPOKH BBINOJIHEHUS,
OPUEHTUPOBOUYHBIH 00BEM pabOThl, OCHOBHBIE TpPEeOOBAaHUS K pe3yJbTaTaM
paboThl, KpUTepUU OIEHKU. Bo Bpemsi BBIIOJHEHUS O00yYarolMMHCA
BHEAYJUTOPHOM  caMOCTOATENbHOH  paboTl M NpU  HEOOXOJUMOCTH
[penojaBaTesib MOKET IPOBOAUTH IPYIIOBbIE KOHCYIbTAlMK. CaMOoCTOsITeNbHAS
paboTa MOXKET OCYIIECTBIAThCA MHANBUIYATBHO UM TPyIIIaMU 00yJaroIuxcs B
3aBUCUMOCTH OT IIeJId, 00beMa, KOHKPETHOW TEMAaTUKH CaMOCTOATEIbHON
paloThl, ypPOBHSI CII0KHOCTH, YPOBHSI YMEHHI 00yUaroMXcCsl.

KonTpons camocrosiTenbHOM — paboThl  00ydYaroIIMXCS  MpPEeAyCMaTpHUBAeT:
COOTHECEHHME COJIEp’KaHHUsI KOHTPOJS C LEeIIMH OOydeHUus; OOBEKTHMBHOCTb
KOHTPOJISI; BAJIMTHOCTH KOHTPOJIS (COOTBETCTBUE MPEIBSABISAEMBIX 3aJaHUI TOMY,
YTO MPEAINOJIaraeTcsi IPOBEPUTH)

YceTHBIT onpoc

Merton ormpoca siBisieTcs Hanbosiee pacpoCTpaHEHHBIM IIPU MPOBEPKE U OIICHKE
3HaHUU. CyIIHOCTh ATOrO METOJa 3aKJII0YaeTcs B TOM, YTO IPENojaBaTeib
3aJ1a€T CIYLIATENI0 BOIPOCHI 10 COAEPKAHUIO HU3YYEHHOTO Marepuajla u
noOy>KAaeT UX K OTBETaM, BBIABISSA, TAKUM 00pa30M, KayeCTBO M MOJHOTY €ro
ycBoeHHUs. [I0CKONbKY YCTHBIM OMpPOC SIBISETCS BOIMPOCHO-OTBETHBIM CIIOCOOOM
MIPOBEPKH 3HAHUI yHaIMXCsl, €ro ele NHOTAa Ha3bIBaloT OecenoH.

Ilpu ycmuom onpoce mnpenopaBatellb pacweHseT W3y4aeMblil MaTepHal
Ha OTJENIbHBIE CMBICIOBBIE E€IWHUIBI (YaCTH) M MO KaXIOW M3 HHUX 3aJaeT
ciymareiasiM Bonpockl. Ho MoXHO mpeqaraTh ciaymiaTensiM BOCIIPOU3BOJIUTH Ty
WIA MHYI0 U3YYEHHYIO T€MY IOJHOCTBIO C TE€M, YTOObI OHM MOTJIM IOKa3aTh
OCMBICIIEHHOCTb, TJIyOMHY W TPOYHOCTh YCBOEHHBIX 3HAaHUH, a TaKkKe HX
BHYTPEHHIOIO JIOTMKY. [lo MHOrMM JUCHMIUIMHAM YCTHBIM ompoc (Oecena)
COYeTaeTcss C BBIIOJHEHUEM CIyIIaTelsIMH  YCTHBIX 3afaHuil. bynayum
¢ (GEKTUBHBIM M CaMbIM PACIHPOCTPAHEHHBIM METOJIOM MPOBEPKH U OICHKH
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3HaHUM caymarened. [Ipu ycTHOM ompoce MOryT NPUMEHATHCSA CIENyIOLue
BH/IBI OIIpOCa:

- ¢(pponmanvuwlit onpoc COCTOUT B TOM, 4YTO IIPENOAABATEIb PACUICHSIET
U3y4aeMblii MaTepual Ha CPABHUTEIBHO MEJIKME YacTH C TeM, YTOObl TaKUM
ITyTeM MPOBEPUTH 3HAHUS OOJBIIETo yucia ciaymateneid. [Ipu ppoHTamsHOM, €ro
TaKKe Ha3blBalOT O€rjbIM, ONPOCE HE BCErja JIETKO BHICTABIATH Yy4alllUMCS
OLICHKM, TaK Kak OTBET Ha 1-2 MeJKUX BOIpPOCAa HE JAeT BO3MOXHOCTH
OIpeNIeNINTh HU 00beMa, HU INIyOUHBI YCBOSHHUS IPOIIEHHOI0O MaTepHaa.

- VHNJIOMHEHHbI OnpPOC 3aKIIYACTCS B TOM, 4YTO IIPENOJABaTEIb BBI3BIBACT
OIHOTO CIylaTesas s YCTHOIO OTBETA, a 4YETBIPEM-IIATH CIIyLIATesIsIM
IIpeAJIaraeT AaTh MMCbMEHHBIE OTBETHI HA BOIIPOCHI, IIOAIOTOBIICHHBIC 3apaHee Ha
OTIENBHBIX JIUCTKAX (KapToykax). YIUIOTHEHHBIM JTOT ONPOC Ha3bIBAeTCA
IIOTOMY, YTO MPENoAaBaTelb BMECTO BBICIYIIMBAHUS YCTHBIX OTBETOB
IIpoCMaTpuBaeT (IPOBEPsET) MMCbMEHHBIE OTBETHI CIIyIIATEICH U BBICTABIISIET 3a
HUX OLICHKHU, HECKOJBKO "YIUIOTHAS", T.€. 3KOHOMS BpEMs Ha MPOBEPKY 3HAHUU,
YMEHHI U HAaBBIKOB.

W3BectHON MoamduKkanmeil ycTHOro orpoca SIBJISIETCS TakK)Ke BBICTABICHHE
OTAENbHBIM  CHOylIaTeasiM, TaK Ha3blBa€MOIr0  IOJIEKIIMOHHOTO  Oasuia.
[TosnekuMOHHBINM 0asul BBICTABIISETCS 32 3HAHUSI, KOTOPbIE OT/EIbHBIE CIyILIATEeNN
IIPOSABIIAIOT B TEUYEHUE BCETO NPAKTUYECKOrO 3aHATHA. Tak, CiIylaTeslb MOKET
JOMONHATh,  yTOUHATH WM  YIAyONIsATh  OTBETHl  CBOMX  TOBapHILEH,
[IOJIBEPIalOIINXCsl YCTHOMY ompocy. IIoToM OH MoeT NpUBOAUTH NMPUMEPHl U
y4acTBOBaTb B OTBETaX HAa BOIPOCHI NPENOAABATENS NPU H3JI0)KEHUM HOBOI'O
MaTtepuanga, IMpOSIBIATH COOOpPA3UTENLHOCTh IPU  3aKPEIUICHUM 3HaHUM,
oOHapyKuBasi, TaKHUM O0pa3oM, XOpoIlee YCBOCHHE HW3Y4aeMOW TEMBI.
BricTaBnenne noypo4yHoro Oajiia MO3BOJISIET MOAJEP’KUMBATh IO3HABATEJIbHYIO
aKTUBHOCTh U TPOMU3BOJBHOE BHHMAaHME CIylIaTeNei, a Takxke jaenarb Oosee
CUCTEMAaTUYECKON IPOBEPKY MX 3HAHMIM.

TloaroroBka K
JK3aMEHY

[Ipu moaroroBke K HSK3aMEHYy HEOOXOAMMO OPHUEHTHPOBATHCS HA KOHCIIEKTHI
JIEKINI, PEKOMEHIyEMYIO JTUTEPATYPY U AP.

OcHOBHOE B TOATOTOBKE K J3K3aMeHy Mo aucuuiimHe «CrpaTernueckuit
MEHEJDKMEHT» - 3TO MOBTOPEHHE BCEro MaTepHalla AUCLMIUIUHBI, 10 KOTOPOMY
HEOOXOIMMO CJIaBaTh MPOMEXKYTOUHYIO aTTectanuio. [Ipuw MmoaroroBke k
JK3aMeHy oOydJarommuiics Bechb 00BeM paboThl TOMKEH pPaclpeaensiTh
paBHOMEpPHO TIO JHSM, OTBEJACHHBIM IS TOJATOTOBKHM K JK3aMEHY,
KOHTPOJIMPOBATh KaXK/IbIi IEHb BHINOJHEHNE HAMEUEHHOU paboThlI.

[TogroroBka oOyuwaromierocss K 9K3aMEHY BKIIOYAaeT B ce0s Tpu dTama:
camocTosTenbHas paboTa B T€UEHHE CEMeCTpa; HEMOCPeICTBEHHAs TOATOTOBKA B
JTHU, TPEIIISCTBYIONINE SK3aMEHY M0 TeMaM Kypca; COoJepiKaiuecs B Owmiierax
JK3aMeHa.

DK3aMeH MPOBOJAUTCS M0 OUJIeTaM, OXBATHIBAIOIINM BECh MTPOUICHHBIA MaTepHa
JUCLUIUIMHBI, BKJIIOYash BOMPOCHI, OTBEACHHBIE JUIsI CAMOCTOSITEIBLHOTO
U3YyUYEHUS.

Jns  ycnmemHOM chaauM  3K3aMeHa 1o  AgucuuiuimHe  «CTparernyecKui
MEHEKMEHT» O0Oydaromuecss OJDKHBI TPUHAMATh BO BHHMAaHHE, YTO: BCE
OCHOBHBIE BOIIPOCHI, YKa3aHHBIE B pabouell mporpaMMe, Hy»KHO 3HaTbh, TOHUMATh
WX CMBICI W YMETh €ro pa3bsCHUTh; YKa3aHHble B pabodeil mporpamme
dhopMupyeMble KOMIETEHIIMH B PE3yJbTaTe€ OCBOCHUS JTUCIUTIIMHBI JIOJKHBI
OBITh  MPOJIEMOHCTPUPOBAHBI  OOYYAIONIUMCS;  CEMUHAPCKUE 3aHATHSI
CIOCOOCTBYIOT TMOTYUYEHHIO 0o0Jiee BHICOKOTO YPOBHS 3HAaHWH M, KaK CJIECICTBHE,
0oJiee BHICOKOM OIEHKE Ha IK3aMEHE; TOTOBUTHCS K MTPOMEKYTOUYHOM aTTecTaluu
HEO0OXOMMO HAUYMHATH C TIEPBOM JISKITUHU M TIEPBOTO CEMHUHAPA.
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9.0nucanne MAaTepPUAJBHO-TeXHHYECKOH 0a3bl, He00XOAMMOIl I OCyLIeCTBJICHUSs
00pa3oBaTeILHOIO NMpolecca mo JMCUUIIHHE

JInst  ocylecTBICHUS 00pa30BaTeIbHOrO mpoiecca 1o auciuiuinHe «CTpaTernyecKuit
MCHCIKMCHT» HeO6XOZ[I/IMO HCITOJIb30BAHUC CIICAYIOIINX HOMeH.[eHHﬁ:

MarepuaibHO-TEXHUYECKOE 00eCIeYeHNE TUCIUILTHHbI BKIFOYACT B CEOsI:

-yueOHast ayJquTopus JJsl TMPOBEACHUS YYEOHBIX 3aHATHH, OCHAIIEHHass O0OpyIOBaHHWEM U
TEXHUYECKMMH CPEICTBaMHU oOyueHHs (MeOesnb ayauTopHas (CTONBI, CTYJbs, JOCKA), CTOJ, CTYJI
IperoaBaTess) U TeXHUYECKUE CPECTBAa OO0y4eHHUs (MEPCOHAIBHBIN KOMITBIOTEDP; MYJIBTHMEIHIHOES
obopyoBaHue);

-[IOMEIIECHHE IS CaMOCTOSTEIbHON pabOThl OOYYAIOIIUXCSA: CHCHUATU3UPOBaHHAS MeOeab |
KOMIIbIOTepPHAs TEXHUKA C BO3MOYKHOCTBIO MOJKIIIOUYCHUS K ceTr «MIHTepHEeT» U 00ecreueHneM 10CTya
B 3JICKTPOHHYIO HH(OPMAIMOHHO-00pa3oBaTebHy0 cpeay MucTuTyTa.

10. Ilepeyenb HHGOPMANMMOHHBIX TEXHOJIOTHI, HCIHOJb3yeMbIX IPH OCYIIeCTBJIECHUH
o0pa3oBaTe/IbHOIO TMpolecca N0 IUCHUIVIMHE, B TOM YHCJIe KOMILUIEKT JIMIEH3HOHHOIO
NMPOrpaMMHOI0 odecrnevyenmus, 3JIEKTPOHHO-0MOIHOTEeYHbIE CHCTEMBlI, COBpeMEeHHbIe
npodeccuoHaNbHbIEe 0a3bl JAHHBIX H HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMbI

OOyuaromuecs 00ecIieueHbI JJOCTYIIOM K 3JIEKTPOHHOW MH(POPMAITHOHHO-00pa30BaTeILHON cpeie
Wuctutyta u3 nr000i TOYKH, B KOTOPOM MMeEETCs JAOCTyN K cetu «MHTepHeT», Kak Ha TeppUTOPUHU
OpraHM3allVH, TaK U BHE €€.

10.1 JIuueH3MOHHOE MPOrPaMMHOe o0ecreyeHue:

1. Onepanmonnas cucrema Microsoft Windows 7

2. Onepannonnas cucrema MicrosoftWindows 10

3. [Iporpammusiii maker Microsoft Office 2007

4. ITporpammusrii maker Microsoft Office 2010 Professional

5. KomriuiekcHas cucrema anTUBUpYycHO# 3amuTel Kaspersky Endpoint Security

10.2. Dj1eKTPOHHO-0MOJIMOTEYHAS CHCTEeMa:

1.Onextponnas 6ubmmoreunas cucrema (OBC) IPR BOOKS: http://www.iprbookshop.ru/
2. DnekrponHas 6ubnmorednas cucrema (OBC) DBC IOpaiit: : https://urait.ru/

10.3. CoBpemeHHbI€e podeccuoHANbHbIE 023 TAHHBIX:

1. OdwurmanbHbI HHTEpHET-MOPTAN 0a3bl TAaHHBIX MTPaBOBOM HHPOpManuu http://pravo.gov.ru.

2. Tlopran Enunoe okHO 1ocTyma kK oOpa3zoBarenbHbIM pecypcam http://window.edu.ru/

3. Dnekrponnas oubmmorednas cucrema «[PRbooksy [DmekrpoHHBIN pecypc]. — DIEeKTpoH. JaH.
— Pexxum nmoctyma : http://www.iprbookshop.ru/

4. Hayunas snexktponHas Oubmmoteka http://www.elibrary.ru/

5. HamwmonanbHas anekTpoHHas OubiaroTeka http://www.nns.ru/

6. DIeKTpOHHBIE pecypceel Poccuiickoi roCy1apCTBEHHOU OMOIMOTEeKH
http://www.rsl.ru/ru/root3489/all

7. DIEKTPOHHBIN pecypc KypHAJIOB:

8. Bompockl rocynapCTBEHHOTO M MyHHIIMIIAIBHOTO yripaeienus: https://vgmu.hse.ru/

9. Bompocsl MecTHOTO camoymnpapieHusi. CTparerus U MpakTUKa MYHHUIUIIATBHOTO Pa3BHTHSL:
https://xn--hlahbdfmdgl.xn--plai/

10. BectHuk rOCyJIapCTBEHHOTO " MYHUIHIIAITEHOTO yIpaBJICHUS:
https://orel.ranepa.ru/nauka/vestnik-gmu/

11. TocynapcTBeHHas ciyx0a. Hayuno-nonmutrueckwuii sxypHai: https://pa-journal.igsu.ru/

12. TocynapcTBeHHOE yITpaBieHue. DIIeKTPOHHBIN BecTHHK: hitp://e-journal.spa.msu.ru/
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13. TocynapcTBeHHOE " MYHMIUINIAIBHOE yIpaBJIE€HUE. VYyensle 3aMHUCKU:
http://upravlenie.uriu.ranepa.ru/

14. MynununansHass ~ Axanemus.  Hayunelid  MHQOpPMAIMOHHO-aHAJIMTHYECKUN  JKypHAI:
http://journal-rma.ru/journals

15. TIpakTrka MyHHIUIIATBHOTO yipaBieHus: https://e.munuprav.ru/

10.4. UupopManimoHHbIE CIPABOYHbIE CHCTEMBI:

1. Nudopmannonno-mnpasosas cucrema «KoHcynpTanT+»

2. Ilopran @enepanbHbIX TOCYAAPCTBEHHBIX O0pa30BaTENIbHBIX CTaHJIAPTOB  BBICLIETO
obpazoBanwus http://fgosvo.ru

3. www.garant.ru UudopmanoHHo-nipaBoBas cucreMa I 'apant

11. OcoOeHHoCcTH peajM3alMUd JIUCHUILVIMHBI JJIS WHBAJIUAOB M JIMI[ C OIrPAHMYEHHBIMHU
BO3MOKHOCTSIMH 3710POBbSI

Jliia obGecrieuenusi 00pa3oBaHusl MHBAIUAOB M 00yUYaOIUXCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH
3JI0OPOBBSI IO TMYHOMY 3asIBIICHHIO O0YYAarOIIerocst pa3padaTbIBaeTcsl alanTHPOBaHHAs 00pa3oBaTeIbHAas
mporpaMMa, WHAMBUAYAIbHBIA y4eOHBIM IJIaH C YYETOM OCOOEHHOCTEeH HX MCHUXO(pU3UYECKOTO
Pa3BUTHUS U COCTOSIHUA 3J0POBbSl, B YACTHOCTH MPUMEHSIETCS WHIUBUIAYAIbHBIA MOAXOJ K OCBOEHHUIO
TUCHUIUTMHBL, WHIUBUAyalbHbIE 3alaHus: pedeparbl, MUCbMEHHbIE Pa0OTHI M, HA0OOPOT, TOIBKO
YCTHBIC OTBETHI M JTUAJIOTH, WHIUBUIYaIbHBIC KOHCYJbTAI[UU, HCIIOJB30BAHUE TUKTOPOHA U JPYTUX
3alMUCBIBAIOLIUX CPEJCTB ISl BOCIIPOU3BEACHUS JIEKIMOHHOTO M CEMUHAPCKOro MaTepuara.

B mensax oOecrieueHuss 0Oy4aromUXCs WHBAIUIOB U JIMI[ C OTPAHUYEHHBIMH BO3MOXXHOCTSIMU
3I0pOBbsl OMOIMOTEKa KOMIUIEKTYeT (DOHJI OCHOBHOM y4eOHOW IUTepaTypoil, aJanTHPOBAHHOWU K
OTPaHUYCHUIO UX 3J0POBbS, MPEAOCTABISAET BO3MOXHOCTh YJIAJIEHHOTO HCIOJIb30BAHUS JJIEKTPOHHBIX
00pa3oBaTeNbHBIX PECypCcoB, JOCTyN K KoTopbiM opranu3oBad B YHOY BO TUYD um. H./I. demunosa.
B OGubnmorexke npoBOASTCS WHIUBHUAYaJbHbIE KOHCYJIbTAIMU JJIsi JAHHOW KAaTETOPUM IOJIb30BATENCH,
OKa3bIBAECTCSI TOMOILb B PErHCTPALUU M HCHOJIb30BAHUU CETEBBIX U JIOKAJIBHBIX 3JIEKTPOHHBIX
00pa3oBaTEeNbHBIX PECYpPCOB, NPEIOCTABIAIOTCS MECTa B YHTAIBHOM 3alle, OOOpYJIOBaHHBIC
MporpaMMaMi HEBU3YaJILHOTO JOCTYIa K MH(POPMAIINH, SKPAHHBIMU YBETHYUTEISIMU U TEXHUYECKUMU
CpelncTBaMH  yCWJeHHss ocratouHoro 3peHws: MicrosoftWindows 7, LlenTtp chenuanbHBIX
BO3MOXXHOCTEH, OkpanHas dmymna; MicrosoftWindows 7; LleHTp crnenuanbHbIX BO3MOKHOCTEH,
Okpansbiii 1ukTop; MicrosoftWindows 7, LleHTp crienraibHBIX BO3MOXHOCTEH, DKpaHHas KJIaBUATYypa;
MicrosoftWindows 7, LleHTp cnenuaibHbIX BO3MOXKHOCTEH, BpIcOKast KOHTPAaCTHOCTb.
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12. JIncT perucTpanum u3MeHeHHH

Pabouas mporpamma yueOHON JUCIMILIMHBI 00CY)XKJEHAa U YTBEP)KICHA Ha 3aceJaHUU YUEHOTO
coBera oT «18» mast 2023 r. mpoTokoi Ne 05.

ConepxxaHre N3MEHEHUs PexBu3utThl nokymMeHnta 00 | Jlara
Ne YTBEP)KICHUH U3MEHCHHUS BBEICHUS
/1 W3MEHEHUS

VYTBepxkacHa peleHueM YYeHOro CcoBeTa Ha
OCHOBAaHMHM IIpuKaza MMUHHUCTEpCTBA HAyKH U
BhbICcIIero oOpa3zoBaHusi Poccuiickoii ®enepanuu
Nel456 ot 26 Hos6ps 2020 r. «O BHeceHUH

VYuyeHoro coera 0T

1| usmenenuii B dbenepaibHbIC TOCYJIapPCTBEHHBIC «18» mas 2023 roxa 18.05.2023

[IpoTokon 3acenanus

o0OpasoBarebHbIE CTaHIapThI BEICIIIETO

npoTokoa Ne 05
oOpa3oBaHHs. 3aperucTpupoBaHoO
MuHuCTEPCTBOM FOCTHULINHN Poccuiickoi

Oenepanuu 27 mas 2021 r., per. Homep 63650
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